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GENERATIVE
HSE is how we do business 

round here

PROACTIVE
We work on problems that we 

still find

CALCULATIVE
We have systems in place to 

manage all hazards

REACTIVE
Safety is important, we do a lot 
every time we have an accident

PATHOLOGICAL
Who cares as long as 

we’re not caught
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HSE CULTURES

We believe we are
here.
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The Tools

� Understanding your HSE
culture

� Managing Rule Breaking
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Objective of H&M tools
People to become self motivated to
do what is necessary to avoid
incidents

NOT

Command and Control
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Management System vs Hearts & Minds
language

Management System language
� Push
� Train the trainers
� Instructor/trainer
� Seek assurance/compliance
� Request budget
� Roll out
� Systematic, tedious
� Planning, Project Mngt.

Hearts and Minds language
� Pull
� Breed Believers
� Privileged provider of info
� Create passion/tension
� Create critical mass
� Fishing
� Fun, pleasant
� Seek pockets with a leader that

believes
Metaphor:
� In Hearts and Mind we go fishing

with a net or with a hook and a bait.
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Safe Systems Of Work
� A safe system of work is a formal

procedure which results from a systematic
examination of a task in order to to identify
all the hazards. It defines safe methods to
ensure that hazards are eliminated or
risks minimized.
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TOOL: Understanding your Culture
� Develop an understanding of the

HSE culture
� Present and desired HSE

cultures
� Personal behaviors to adopt
� Reduce the Gap
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Scoring Sheet

SCORING SHEET
Date: Company :
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Description of Dimension

Communicating HSE issues with the workforce x
Commitment level of workforce x

What are the rewards of good safety

Who causes accidents? x



9

Accident Process

Hazard/
Risk

Undesirable
outcome

Barriers
or Controls
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TOOL: Management of Rule-Breaking

� This tool defines a process for diagnosing the
existence of problems with rule breaking and finding
ways to improve compliance

Rule breaking is the most common cause of accidentsRule breaking is the most common cause of accidents
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Questionnaires: Procedures and Practices
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Questionnaires: Worksite Conditions
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Other Hearts and Mind  Tools

•Risk Assessment Matrix
•Readiness to Change
•Supervision-Supervision the way
ahead
•Upward Appraisal
•Assessing your safety climate
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Introduction to Hearts and Minds Tools

� THE TOOLS  ARE THERE TO HELP YOU
IMPROVE YOUR HSE CULTURE. YOU
ARE WELLCOME TO USE THEM.
CSM/16 WILL BE THERE TO GIVE YOU
SUPPORT. THE TOOLS A DESIGNED ON
“DIY” BASES

� CONTRACTORS WHO WANT TO USE
THESE TOOLS MUST MAKE SURE THEY
HAVE  A WORKING HSE MANAGEMENT
SYSTEM  IN PLACE

CSM/16

Ali - 3218
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CSM/15

Saif - 7585
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