Hearts & Minds Feedback from MDC
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The scoring above (by individual MDC member) indicates that PDO is very much in Calculative and moving to Proactive,

-------------------------------------------------------------------------------------

Personal Behaviour:   
Move from PROACTIVE to Generative Personal Behavior.
Remarks on personal behaviour:
Need to have an incident review committee set up in HD although the frequency of incidents has been very low and the associated risks are considered low.

There is a need to create a 360 degrees reporting from the employees.

-------------------------------------------------------------------------------------

“HSE” Understanding your Culture (with comments from MDC)


SCORE
Remarks

ELMENT
Pathological
Reactive
Calculative
Proactive
Generative


A


2X
6x

· More listening is needed by Management as there is more telling than getting feedback.

· We need to improve on listening to the concerns of our staff especially interior contractors. One of the major issues is the living and working conditions, which affect safety. We have made progress on the PACs and now the work schedule and minimum salary needs enhancement. This is being addressed by OPAL and HE the Under-secretary of MOG is fully committed to make it happen

B





More should be done in BBS and H&M, as was one of the outcomes at the HSE PDO HSE Conference at Hyatt Regency.

C

x
7x


· HSE performance should be a part of promotional reviews. It could be considered to be a part of staff report for high scale employees.

· Need to imbed in staff appraisal together with Behaviour in order to move to the next level.

· HSE performance should be a part of promotional reviews.

· Good HSE performance is not rewarded consistently across PDO and contractors. Although HSE is part of PDO scorecard, it doesn’t feature in any of the contractors rewarding mechanism (may be it is, but am not aware of any). Bid conditioning etc is being used in well engineering but not across PDO. In addition, OPAL is looking at ways of rewarding not only HSE but also quality and performance. This is where the focus should be.  We are very good at penalising people but not rewarding.

D



7x
X
But we have not yet accepted the taking of the blame.  More accountability is needed.

E

X
3X
3x
X
HSE programs do not look at the relative value gained compared to the costs incurred of each HSE program (e.g. STOP) compared to (e.g. ESS) or implementation of IVMS or BBS training.  Need to have few and focused initiatives and direct energy and costs to these.

F



8x

Need to review the pre qualification of existing contractors. Those who do not comply should be removed from the register.

G





Steps are already being taken in doing Competency assessment in HSE.

H


4X
3X
X
· CSM reports to MD, however, HSE trained or qualified professionals are required in CSM and more high fliers for it to move to Proactive.

· We have started placing competent people in CSM as opposed to those who can’t be placed anywhere. I see two main issues that require attention: one – distribution of tasks in CSM needs to be streamlined to capture the potential of the staff in the department and secondly, CSM must continuously be seen as enabler rather than policemen or burden! In other words, solving rather than creating a problem!

I





We need to put some more work on planning the Feedback on Incidents.

J





Emphasize on more Job Safety analysis

K







L


4x
4x
X
· The real underlying causes of incidents are not always assessed correctly despite THESIS and this needs further work.

· Score here is half-Calculative half Proactive. 

· We need to check that the change that occurs is maintained.

M





STOP will  help to improve in this field

N







O





Leaders need to set examples

P







Q


3X
4X
X
Need to train more staff to be effective auditors.

R


7x
X

· Resources are the limitation. Focus is more on Production at the present.

· Benchmarking is mainly within Shell and not necessarily the best in Industry. 

· Work  on benchmarking with outside companies



Nomenclature:

Individual MDC member is randomly named by X and the number indicates the marking.

Way forward to achieving world class HSE performance:

1. Leadership and Commitment: 

· Leaders need to set examples 

· More listening is needed by Management as there is more telling than getting feedback. 

· Management normally don’t want to bear (or publicly admit) responsibility for system failings. It is always the contractor or the poor guy who got injured. I think this has to stop and we management need to be clear of the system failings and fix it.

2. Development and Implementation of  HSE Management 

· Need to review the pre qualification of existing contractors. Those who do not comply should be removed from the register.

· Recommendations from investigations should focus only on underlying causes and the rest is low priority. We have so many action items, it dilutes tackling the real issues.
· Near miss reporting is a major problem in PDO and even if stop card is filled, we haven’t been able to close the loop with the troupes on the implementation of such suggestions.
3. Workforce Engagement 

- We need to put some more work on planning the Feedback on Incidents. 

- The real underlying causes of incidents are not always assessed correctly despite THESIS and this needs further work.

- HSE programs do not look at the relative value gained compared to the costs incurred of each HSE program (e.g. STOP) compared to (e.g. ESS) or implementation of IVMS or BBS training.  Need to have few and focused initiatives and direct energy and costs to these

4. Accountability for Safety - Consequence Management and Incentive  

· But we have not yet accepted the taking of the blame.  More accountability is needed
· Benchmarking is mainly within Shell and not necessarily the best in Industry.

