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STOP FOR EMPLOYEES
-
INTRODUCTION
What is STOP for Employees?

STOP stands for Safety Training Observation program, a program aimed at preventing incidents and injuries. STOP for Employees is a self-observation safety program designed especially for the employees in your organisation. During STOP, participants learn to practice safety awareness and recognise and eliminate unsafe acts and unsafe conditions-the major causes of workplace injuries.

STOP for Employees was originally developed by DuPont. It consists of self-study workbooks, on-the-job activities, and Group Discussion meetings with videotapes. These components introduce and reinforce basic STOP safety concepts that help participants change their behaviours and work more safely. The result? An effective safety program that can significantly reduce incidents and injuries at your site.

Who is the Target Audience for STOP for Employees?

The target audience for STOP is all employees, regardless of their background in safety, their job titles, or their positions in your organisation. Because STOP builds safety awareness into every employee's job, you can use it in virtually any work environment.

Although STOP for Employees can improve any organisation's safety record, it is recommended especially for sites that have completed STOP for Supervision. This can enhance the success of STOP for Employees because the STOP safety process will be familiar to leadership and already working to improve safety.

How Does STOP for Employees Work?

STOP training proceeds one step at a time, with each step building on the previous ones until all steps are completed. STOP uses a combination of self-study workbooks, on-the-job activities, Group Discussions, and videotapes to build safety awareness. By the end of the program, employees will be looking at safety in a different way.

[image: image2.png]DU

Get safety going~



Here is how STOP components work.


Administrator's and leader's Guide

This guide includes all instructions needed for administering and leading the STOP for Employees program.
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Self-Study Workbooks
These workbooks are distributed by the STOP Administrator to each program leader. Then program leaders give employees the workbooks at the Kick-Off Meeting. Ideally, workbooks should be completed independently, with time allowed during working hours.


Review Activities
Individual Review Activities conducted by STOP program leaders allow you to customise STOP to your site and to each participant's job. This guide contains instructions for conducting Review Activity meetings.


Group Discussion Meetings with Videotapes
Group meetings centre on discussions about STOP concepts and how they apply to your employees and your site. Each Group Discussion meeting includes a videotape presentation to reinforce the information in the self-study workbooks. This guide contains complete instructions for leading these meetings.


Refresher Unit

Once employees have completed their basic STOP training, a Refresher Unit conducted six months later ensures STOP implementation continues. This guide contains instructions for leading the Refresher Unit.


Publicity

Promotional items are available to help build support for and sustain awareness of STOP. All items display the STOP logo. Examples include pencils, pens, decals, posters, key tags, cup holders, and the wallet-sized STOP Observation Checklist printed on Tyvek®.

What is the STOP for Employees
Program Leader's Responsibility?

The program leader is the person responsible for conducting Review Activities, leading Group Discussion meetings, and reinforcing STOP concepts. The program leader may be a manager, supervisor, team leader, or other person. This role is important because experience shows that STOP works best when participants apply STOP principles to work activities and discuss those activities with their program leader.

Experience also indicates that meetings among program leaders, supervisors, team leaders, and managers increase the effectiveness of the program. These meetings give managers and team leaders an opportunity to review progress and act on other areas of safety that may need improvement. Communication among site leadership and all employees is a key element in the success of the program.

How to use This Guide?

This guide contains everything you need to know about the STOP for Employees program.

It includes suggestions for scheduling STOP, how to lead the review and Group Discussion meetings, and information on building and sustaining support for the program. If you follow the instructions in this guide, you'll help STOP training to be successful in your organisation.

What Can You Expect from STOP?

The self-observation principles and techniques conveyed during STOP training can reduce incidents and prevent injuries at your site. Here are some other benefits you can expect from STOP for Employees training. 

· Reduce and eliminate unsafe acts.

· Reduce injury potential.

· Increase employee safety awareness.

· Build positive safety attitudes.

· Raise the safety standards of the job site.

· Increase communication about safety.
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