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What Is STOP for Supervision?


STOP stands for the DuPont Safety Training Observation Program. The goal of STOP for Supervision is to train managers, supervisors, and team leaders to eliminate incidents and injuries by addressing the safe and unsafe behaviors of people in the workplace. The key to doing this is to modify behavior by observing people as they work and talking with them to encourage safe work practices and eliminate at-risk behaviors.

STOP for Supervision is based on a safety philosophy that makes DuPont and the organizations that use it winners in safety. This philosophy consists of these principles.

	Who should participate in STOP Training?


If your organization is like many others, managers, supervisors, and team leaders are responsible for production, equipment, standards, and employee performance. In organizations that have good safety performance, though, supervision is also responsible for safety. STOP reinforces management responsibility for safety by placing the responsibility for safe work solidly within the line organization. And the cascade training method builds a common understanding and commitment to safety throughout the organization.

This is why STOP is for all members of the line organization, from the top manager or chief executive through first-line supervisors or team leaders. STOP for Supervision builds safety awareness as participants learn basic safety observation, auditing, and communication skills. STOP works in any organization, regardless of its size or structure.

STOP gives your managers, supervisors, and team leaders the tools they need to reinforce safe acts and address unsafe ones. This is the foundation of a strong safety culture-one in which people are committed to the belief that all injuries and occupational illnesses can be prevented.

	How Does STOP Work?


The management is the key to communicating and conducting STOP. The   guide provided in the Administrators and Leaders guide manual contains everything leaders need to know about the training, so you don't need to and should not rely on trainers to deliver STOP. This is because STOP follows a cascade approach, a top-down method that requires the commitment-and ensures the involvement-of everyone in the management organization.

	Time Needed for STOP Training


STOP is designed to be implemented over several months. Modifying behavior requires time to learn the skills, practice those skills, and integrate them into participants' safety habits. Participants spend 2 to 21/2 hours on each unit-a total of 14 to 17 hours over several months. When participants become leaders, they'll need additional time to prepare for and lead discussions and joint observation tours.

	STOP Training Methods


Modifying behavior involves learning how to observe and talk with others. STOP relies on a combination of training methods to do this. These are described below.

Self-Study

STOP self-study workbooks introduce STOP tools and techniques. Participants complete a self-study workbook for each of the seven training units.

Group Discussion

After completing the self-study workbook for a unit, participants will be ready to discuss what they learned. Each unit except Unit 1 includes two group discussions. These discussions reinforce STOP concepts and give participants opportunities to share insights, ask questions, and tailor STOP to fit their organization's culture. During discussions, leaders and participants talk about how to apply STOP principles and techniques on the job as well as the safe and at-risk behaviors they observed while practicing their newly acquired skills. During the first group discussion of each unit, they also view a videotape that reinforces the unit concepts.

Complete instructions for leading each group discussion are contained in the leaders guide.

On-the-Job Application

Daily safety observations are a key component of STOP. The on-the-job application of STOP principles and techniques gives participants hands-on experience in using STOP observation and communication skills. On-the-job daily safety observations also enable participants to integrate STOP techniques into their own jobs.

Participants also take part in at least one joint observation tour with their STOP leader during each STOP unit except Unit 1. This allows the leader to evaluate the participant's observation and communication -skills and provide feedback and encouragement. And it helps leaders integrate STOP techniques into their workplace, too.

	STOP Materials


STOP materials are designed to convey important safety concepts and techniques throughout your organization. And the materials are designed to make STOP implementation as easy as possible. The program materials are described below.

Self-Study Workbooks with the 
Special Unit Safety Observation Card Packet

The seven self-study workbooks address the STOP principles, tools, and techniques designed to eliminate incidents and injuries. Workbooks are usually completed during normal working hours, individually or in groups. Each workbook takes about 45 minutes to complete. Participants use Special Unit Safety Observation Cards, which help them observe people systematically while they work and record their observations. The cards also reinforce the use of the STOP Safety Observation Cycle. The Observation Checklist on the front of each card reminds the participant of what to look for during an observation, and then helps the participant summarize what was observed. The Observation Report on the back of the card records detailed information about the observation.

Videotapes

Each STOP unit includes a videotape presentation, which reinforces the information presented in the self-study workbooks. Every video includes on-the-job scenarios that illustrate how STOP skills can be integrated into the workplace.

Administrator's and Leader's Guide

The Administrator’s and Leaders Guide contains everything needed to administer the program and lead participants through each unit.

Safety Observation Cards

STOP participants will use the package of Safety Observation Cards to conduct regularly scheduled safety audits after the formal training period ends. Information from the Safety Observation Cards helps to identify safety trends and areas that call for special attention.


STOP Audit Software System (Corporate STOP data base)
The STOP Audit Software System is an oracle based on the PDO PC Network, program that organizes, sorts, and graphically presents data from the STOP Card. This program will help you identify trends, compare audit information, and publicize results throughout the organization. The technical support is given by TCI who could be reached on tel. 67 33 55. Functional support is provided by CSM/72 can be reached on tel. 673218
Promotional Items

Promotional and commemorative items are available to help build support for STOP. All items have the STOP logo. Examples include posters, patches, pencils, and completion certificates.

Refresher Unit

A STOP for Supervision Refresher Unit is available to reinforce STOP principles. The Refresher Unit should be implemented about six months after the initial program has been completed.

	How to Select the STOP Administrator?


The STOP administrator is responsible for launching STOP, coordinating and monitoring program activities, arranging for follow-up after the program ends and integrating The STOP System into your safety culture. Ideally, the person selected as STOP administrator should have

· Management support for all aspects of STOP.

· Knowledge of the organization, the facility, and the jobs at the site.

· The authority to ensure that STOP is implemented effectively.

· Knowledge of and enthusiasm for the subject of safety.

Respect for the use of safety audits as part of a safety culture.

	What are the Benefits of STOP?


STOP for Supervision gives participants those skills in observation and communication that enhance their leadership capabilities and their participation in safety audits. STOP skills become key components in a system that can improve your safety performance in any type of environment.

STOP delivers the following key benefits:

· Helps reduce injuries and modify employees' behavior by reinforcing safe work practices and eliminating at-risk behavior.

· Reduces costs related to incidents and injuries.

· Develops communication skills.

· Raises overall safety awareness.

· Increases communication throughout the organization.

· Increases observation skills.

· Develops safety leadership skills.

· Communicates management's commitment to safety.

If you have any comment or any query about STOP for Supervision programme please contact the Corporate STOP focal point CSM/72 
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All injuries and occupational illnesses can be prevented.


Safety is everyone's responsibility.


Management is directly accountable for preventing injuries and occupational illnesses.


Safety is a condition of employment.


Training is an essential element for safe workplaces.


Safety audits must be conducted.


Safe work practices should be reinforced and all unsafe acts and unsafe conditions must be corrected promptly.


It is essential to investigate injuries and occupational illnesses as well as incidents with the potential for injury.


Safety off the job is an important element of your overall safety effort.


Preventing injuries and occupational illnesses is good business.


People are the most critical element in the success of a safety and health program.









