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STOP FOR SUPERVISION - REFRESHER UNIT.
Below are the guidelines for the refresher unit.  If you have any questions please call your line HSE Focal Point e.g. OND call ONS
1. The participants should have completed STOP for Supervision in the past six months. 
 
2. Before the start of the Refresher training all participants should have studied and answered all questions in the refresher unit.
INTRODUCTION

Some time ago, you completed the STOP for Supervision program. This Refresher Unit gives you the chance to evaluate how you're implementing STOP and to review important parts of the STOP process.

The Refresher Unit proceeds on step at a time, with each step building on he previous one until all steps are completed.

Objectives

The objectives of the Refresher Unit are to provide you with the opportunity to 

· Reevaluate your skills as a STOP observer and communicator.

· Continue to encourage positive behavioral changes.

· Incorporate the discussion points in this Refresher Unit into your evaluation of safety trends in your area of responsibility.

· Continue to develop your safety observation and communication skills by refreshing your knowledge of STOP principles and techniques.

Organization

The Refresher Unit workbook is divided into five major sections:

· Self-Evaluation - Helps you determine how well you remember and put into practice STOP observation principles and techniques.

· A Note on Behavior Modification - Focuses on the changing behaviors in your area of responsibility and how you can continue to encourage positive changes.

· Review Questions – Provide you with the chance to check your understanding of key STOP concepts, including the observation and communication skills and safety practices conveyed in STOP.

· Discussion Preparation - Provides questions to be used in guiding a discussion of how STOP has improved safety in your area and, with continued effort, can improve it even more.

· Summary of STOP - Reiterates the major points in the STOP workbooks. You can refer to the Summary as you answer the Review Questions.
· How to Complete the STOP Refresher Unit Workbook

The Refresher Unit is designed very much like all STOP units. The questions provided reinforce and review major concepts; they are not meant to test you. Follow these steps for the Refresher Unit:

1. First, do the Self-Evaluation. This will give you an idea of the areas in which you are doing well and areas in which you can improve your STOP performance.

2. Next, read A Note on Behavior Modification. This will help you as you encourage positive changes among others.

3. Then complete the Review Questions. Look at the Summary if you need help in answering questions. To complete the Review Questions:

a. Remove the perforated Answer Key from the back of this workbook.

b. Read each statement or question carefully.

c. Answer each question by marking the correct response or filling in the blank(s).

d. Compare your answer to the one shown on the Answer Key right away.

e. If your answer is correct, go on to the next question.

f. If your answer is not correct, reread the paragraph or section to find the right answer. Then cross out the incorrect response, and write the correct one.

g. Work at your own pace.

4. When you finish the Review Questions. Complete the Discussion Preparation prior to attending the discussion session.

5. Review the Summary of STOP to remind yourself of the specific STOP concepts and terminology.

