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2008 CORPORATE HSE BUSINESS PLAN
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KEY TARGET AREAS

ROAD SAFETY g WORKSITE HAZARDS g PROCESS SAFETY g CONTRACTOR HSE MANAGEMENT g
« Implement Consequence Management * « Improve Understanding of Procedures * Phase Il of Process Safety Review * Review Contract Holdership scheme
« Review Speed Limiters Implement IVMS « Intervene through Toolbox Talks, * Permit To Work Improvement program * Improve Management of Subcontractors
« Upstream operator engagement Hazard Identification and STOP » Develop and Operationalise HSE cases » Engage Contractor CEOs & HSE
* Upgrade DDC Training « Tl (Technical Integrity) Staircase Managers
« Review Journey Management e Delivery
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: (TROIF, LTIF, RTAF) have been translated into ‘absolute’

A Weight L - E measures based on the number of cases or ‘Safe Days’
PDO Work Related Fatalities 0 0 worked.
Number of Occupational lliness cases 10% 32 28 24 )
TR R T S I oy 75 i 53 o RTA metric now focuses on Rollovers and RTA’s that

aximum Consecutive Days between signiti Vv : -

y 8 g results in TRC's

Number of Safe Days without a significant events* 25% 248 276 304 ) .
TSR e T 250, o4 as - o Corporate HSE boards will be changed to monitor

oad Traffic (No. of Rollovers and accidenls causing injury) = o “Maximum Consecutive Days” & “Total Safe Days”
Global Warming (mIn tonnes of CO2 equivalent) 10% 8.13 7.07 6.00
Oil Spills (vol m3) 10% 196 170 145 © Monthly Performance Management Reviews on the key w’
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# Significant event includes Lost Time Injuries and HC spill =/> 1 tonne & Gas Release =/>100 M3 Jnh n Malcﬂ'lm
# Accidents causing injuries = Any road traffic accident that has resulted in injury other than a First Aid Case (TRC's). Mﬂnﬂging Director



