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= Worksite Hazards - P ~ . Road Safety

Complete HSE Documentation Road Safety Campaigns

Conftractors HSE Training 7 \\ Journey Management (IVMS/VTS) J
Exploration

Coniractor HSE
" " Focus " "
Office Safety =  Menagerrert

\Areqs/
Office Walkabout \ / HSE Performance Review J

Medical Evacuation Exercises XLT Site Visits & Management Inspections

Staff HSE Training Audits

- \ v,

CHs & CSRs to complete HSE
competence assessment.

Compliance with new SP2000 standards

Managers & Supervisors to attend
HSE for managers/supervisors training

Exploraiion 2009 HSE Activity Calendar

Activity Action Owner Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Contractor HSE Management

XD incident review (If Required) XPS

XLT HSE Performance Review XPS
Contractors HSE Performance Review XPM
Exploration Forum/Safety Days XLT, XPS
Fountain HSE Action List review XPM

IPDO Management Inspection - Ardiseis XPO

PDO Management Inspection - BGP XPO

XLT Site Visit (3 per year each) XLT

Audit XPO, XGL
Road Safety

[Fugro Road Safety Campaign XTO
Ardiseis Road Safety Campaign XPO

BGP Road Safety Campaign XPO
Shuram Road Safety Campaign XGL
CGGVTS Processing Rd Safety Campaign XPP
Vehicle Inspections XPO, XTO, XGL
Working Site Hazards

BGP 24-Hours Acquisition Start XPO

Contractors Mandatory HSE Training (100%) CH's

Complete HSE Documentations XPM, XTM, XGL
100% Compliance with pre-spud meetings for all XD wells Well Owners
Contractors ER Exercises XPO, XTO, XGL
Office Safety

XLT HSE Walkabout (2 per year each) XLT

Staff Mandatory HSE Training (100%) XLT, XPS
Self Assessment Questionnaire XLT, XPS
Medical Evacuation Exercises XPS

Endorsed by: XD

/’é‘\ small changes...B|G DIFFERENCE

Designed by : Ahnmed Al-Shukaili (XTE/3)
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