2022 CORPORATE

HSE BUSINESS PLAN (Detailed Action Plan)

| Performance Measure |

Identification of observable safety behaviours for different
organizational/hierarchy levels.

To develop an integral safety leadership framework linked
to safety culture and our overall safety performance.

Completion of coaching model for leaders.

Deployment and delivery of coaching to assigned leaders.
Deployment and delivery of coaching session to frontline
leaders (FLS).

Sustain and mature FLS in implemented areas and bridge
the gap between management and the frontline
supervisors through felt and visible leadership.

Sustain and mature IHTIMAM Implementation to green
band (>85% maturity level).

| Action Items|

Define Observable safety behaviours.

Integrate Safety Leadership Behaviours under PDO
leadership framework, to be part of an integral process
of improving safety leadership, organizational behaviours
and safety culture.

Development of content and coaching model for Leaders.
Deliver Leaders Coaching Model.

Deliver Safety Field Coaching sessions to Frontline
Leaders (FLS).

Development and assurance of

internal capacity on FLS for the

frontline field supervisors. .
Champion

Enhance IHTIMAM implementaton ~ MD / GD

and link to deploying units safety

| Champion | | Focus Areas |
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Implementation & compliance to PSF.
Improved LFI: continued effective implementation.

Champion

i Pr fety Leading Indicators: e.g. chall
TD / UOD ocus on Process Safety Leading Indicators: e.g. challe

across the organization.

Applying an effective inspection and maintenance strategy.

Introducing AIPSM observable behaviours into PC success factors and revising our
leadership training program to address the AIPSM leadership competency gaps.
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| Performance Measure |

Reduction in Tier-1
and Tier-2.

Improved compliance
nges to the process safety to PSF.

systems and unsafe practices, as well as embedment of leading indicators in LoA's

Improved compliance
to LFI process.

Implementing action plans on thematic integrity findings from Tank Farm.

Q? Form of reasoning training & coaching for

leadership to cultivate a learner mindset.

Learning
Organisation

Champion Develop Safety Dashboard for Org focused

on Leading Indicators (Org VMB at
PD / UWD girector level).

Delivery of reasoning training to targeted audience.

Dashboard to be completed and enrolled across
organization and reviewed daily/weekly as part of
engagements, meetings and identifying
opportunities for improvement.

/
GOAL Personal
ZERO Safety

performance. Implementation of LFI standard across the org.

Health

Develop standard procedure for I1&L Process.

Comprehensive risk register to serve as a basis for
business HSE planning.

Development of the MOC and implementation of MOC
outcome and required actions in Q4.

100% Roll out of SP2000 V5 by Q1 across PDO and
contractor community.

100% Completion of Heavy buses and OTOQ's.

&

TD / DPM

Assurance

Champion:

Create HSE risk profiles and

integrate into existing processes
and systems. .
Champion

Develop and implement the MOC UPD / OND

for the transition of LSR across the
organization.

Standards:
* Roll out SP2000 V5 to the organization.

Safe Drivers:

o |nstallation of fatigue management systems that
will also cover use of mobile and driver
distraction in Heavy Buses/OTOs.

Data and
Technology

1=
Hazards

and Risks
Management

Champion
XD / UID

Champion:
UwbD / CIDO

Actions:

Implementation and Conducting of
enhanced L3 assurance process
across organization.

Actions:

Integrate the process of LFl into PIM

enhancement.

Systemic business learnings automated
through centralized PDO system.
Accessible database to house standardized risk

register.

Digitalization of the end to end FLS process.
Digitalization of Contractor HSE Management

end to end process.

Champion:
PD / OSD

Fair Event
Handling

Actions:

Develop an approach to how the
organization responds to failure,
integrated with learner mindset,
psychological safety, human performance
and consequence management.

C

XD / UID
Road Safety
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Evaluate Contractors HSE Capabili

Safe Fleet:

o |nstallation of standard based (UNECE/DOT/GSO) tires in
HGV/OTOs to steering axle tires.

o |nstallation of Tire Pressure Monitoring System (TPMS) for all
HGVs/0TOs.

¢ Compliance of new & extended contracts from 2022 onwards
with SP2000v5.

e Enhance RSST assurance by adding 6 additional RSST teams
(in Muscat, in Marmul, & Controllers).

e Conduct Road Safety Deep learning Exercise.
o Address Private Commuting policy and way forward.

hampion

Champion:
OND

Safety
Excellence

Actions:

Launch illuminative assessment to develop
cultural baseline for PDO & Contractors.
Development of organizational mindset
towards learner organization and safety
performance.

Performance for mode 1&2 High & Medium
HSE Risks and Assurance of Gap Close Out.

Competency
and Resources

Award of Contract and
ty & commencement of evaluation
of contractors for mode 1&2
High and medium HSE risk.

100% installation of approved tires in HGV/OTO's.
100% installation of TPMS in HGV/OTO's.

Inclusion of SP2000V5 into new contracts and compliance
of renewed contracts to New SP.

Deployment and commence of additional RSST teams into
specified areas.

Completion of Deep learning exercise and deployment of
actions with all stakeholders for implementation.

Agree and approve on Private commuting policy with all
stake holders.

Champion:
UPD

Actions:

Upskilling and certification of incident
investigators for PDO.

Development of Coaching & Assessments of
PDO incident investigators.

Increase of RSST road safety surveillance

teams.

Provide Coaches for FLS at site to support
the build of capability and sustainability.
Provide Coaches for Leadership framework

de

liverables.




