Actions
« Drive 'Engage for Excellence’ through the leadership engagements & GEO HSE forums
* QOperationalize Boots on Ground new ways of working

Measures
« 0Ontain baseline results of Engage for Excellence Pulse Check

MSEI1/MSES5
MSEI2/MSES53

SAFETY

Actions

» Gonduct HSE Performance Audits & Gap Closure Verification,

Measures

* 100% completion of 2nd round of the audits and gap closure verifications.

* Asset directors provide quarterly update on BoG to TDG

Actions

» Implement the enhanced investigation and learning methodology to tackle repeated
events

* Evaluate HSE mindset across the organization & Develop an HSE transformation
roadmap

Measures
» 50% reduction of repeated incidents
* Develop the HSE Transformation Roadmap

Actions

 Drive compliance to safety basics and enhance/
worksite hazard management

e Deliver HSE Coaching sessions to targeted population
as per 2024 HSE CGoaching plan

Measures

e 20% increase on the number of supervisors trained
in FLS1 (2023 as bhaseline)

* 50% delivery of 2024 HSE Goaching plan

 Implement 2024 key Environmental projects

Assurance: Champion TD / DPM

- Drive L2 & L3 Assurance plan

- 90% completion of L2 assurance plan and action close out
- 90% completion of L3 assurance plan and action close out

MSES53/MSES32

MSE3/MSE5

MSEI13/MSEIS5

Actions

Measures
* 90% implementation of the 2024 environmental projects

" LEADERSHIP

Champion
Champion

FD /UED
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LEARNER
ORGANIZATION

ROAD \

SAFETY

Champion

PD/UWD Champion

XD /UID

Actions
e Deliver 2024 Darb Al Salama Integrated Action Plan ltems
e Develop PDO Private Commuting Policy & Implementation Roadmap

A

Measures
* 90% completion of Darb Al Salama 2024 actions
» 70% Development of the PDO Private Commuting Policy & Roadmap

Actions
< * Sustain AIPSM Process Safety Fundamentals (PSFs) maturity
HAZRI‘I\EII()S & PROCESS = « Deployment and Monitoring of the Leading Indicators Tier3/L3 and Tier4/L4
MANAGEMENT SAFETY 5 ‘ e Integration of the Level 2 AIPSM Audit ” Engineering, Operation, Petroleum & Wells”
. z Measures
Champion Champion 0 ) o
UPD / OND TD /UOD S * No. of Tier-1 on plot process safety incidents = 0
e No. of Tier-1 off plot process safety incidents = 1
* PCD Cybersecurity Enhancement - Deliver PCD Network Micro segmentations = 25
WORKER
WELFARE AND
MENTAL
WELLBEING
Actions
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* 89%

KEY ENABLERS

Data & Technology: Champion UWD / CIDO

- Implementation of the Sphera Cloud Data Management System Transition
- Build the HSE Digital Strategy Roadmap

- Deliver 40% of phase 1 of the Sphera Cloud module deployment plan
- Development of HSE Digital Strategy

MSES/MSES4

Measures
* 100% development of WW principles & standards

 Develop worker welfare standard to outline risks, opportunities and
expectations for PDO & the Contractor community

« Deliver 2024 Mental Wellbeing Program across PDO/Contractor
community & ]

Scan the QR Code

delivery of mental well being program

Fair Event Handling: Champion PD / OSD

- Rollout FEH guide to the organization
- Comprehensive review of the Consequence Management application process for

both PDO and Contractors

- FEH guide rolled out in three directorates.

Consequence management process reviewed and updated in lie with FEH

MSE12




