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Corporate Support

Contract
Management

Level 2

Level 3

Directorates 
and Functions
Leadership

Governance &
CommunicationLevel 4 MDC

Approach
The action plan is structured across
the following 4 levels: 

Boots on groundLevel 1 Site level

Deploy the right competencies/capabilities at a risk-based 
approach (high risk contract, locations, activities, etc.) and 
focused on Supervision, Assurance, Front-line Engagement

Integration and alignment between deployed resources, and site 
teams including contractors, with clarity of who is doing what

Support the field from the office by offloading some of their 
activities to give them more space to supervise 

Provide coaching support to the field
Provide Worker Welfare support

Drive further integration across Assets, Projects and Wells at 
corporate level.

Drive implementation of actions and changes in collaboration 
with the contractors by setting clear expectations.

Drive accountability through the line

Provide steer and timely support for Levels 1 – 3 to ensure 
effective implementation

Clear communications and focused messages to engage the 
whole organization
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Governance for Assets & Project
Delivery integration

Operation Wells (CWI) Infrastructure/
Logistics

PDO &
Contractors

HSEA

Contractor
Site

Managers

Project Delivery

Integrate the work between various Cluster HSE Change 
Managers Monitor and follow up progress plan

implementation Liaise with Asset Directors

Coordination of activities and deployment of 
resources.

Flagging of HSE dilemmas and challenges 
beyond site control, but timely addressing 

HSE challenges within site control.

Engage with progress and provide 
steer support as needed

Project Delivery & Assets 
PMO (Hafidh DLM)

Asset Directors
(OND, OSD, UWD, GD, UID, DPM, MSEM)

Cluster HSE
Change Manager

MDC
Fixed agenda item on weekly basis to monitor 

progress and provide steer/support

Engage with progress and provide steer 
support as needed



Governance for Wells  

Well delivery managers will connect with the Ops managers to provide 
feedback and request the required support. Ops managers to pull support 

teams as required.

Ops managers will connect with UWD  to provide feedback and request
the required support . UWD to pull Tier-2 support as required.

Team leads to connect with the well delivery managers to provide 
feedback and request the required support.

Current field resources will be at the disposal of the team lead in the field. 
Their missions will be oriented to serve the intent of this program.

Creates integration between different parties within same cluster (including 
contractors). validation, test and enable the short term actions.

Conduct assurances, verifications and enhance Resource utilization
& supervision Resolution of issues/dilemmas and surfacing them to MDC.

UWD to connect with Asset Directors to ensure cross learning,
pan-PDO/contractor community support and to pull overall

support and steer.

Wells PMO
(Khamis UWA)

Asset Directors
(OND, OSD, UWD, GD, UID, DPM, MSEM)

UWD & Wells Tier 2 CEO Forum

Well Engineering Operation 
Manager & Intervention Manager

Well Delivery Managers

Deployed UWD Team leads and 
contractors

Field
(Clusters, Contractors , Units..etc)
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Governance for
Infrastructure/Logistics

Asset Directors
(OND, OSD, UWD, GD, UID, DPM, MSEM)

UID & Tier 2 CEO Forum

Departments Managers

Deployed UID Team
leads and Contractors 

Field
(Clusters, Contractors , Units..etc)

Department managers will connect with UID  to provide feedback and 
request the required support. UWD to pull Tier-2 support as required.

UID to connect with Asset Directors to ensure cross learning,
pan-PDO/contractor community support and to

pull overall support and steer.

Team leads to connect with the well department managers to provide 
feedback and request the required support.

Current field resources will be at the disposal of the team lead in the 
field. Their missions will be oriented to serve the intent of this program 

Creates integration between different parties within same cluster
(including contractors). validation, test and enable the short term actions.

Conduct assurances, verifications and enhance Resource utilization 
&supervision Resolution of issues/dilemmas and surfacing them to MDC.

UID PMO
(Nabhan UIS)
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Deliverables Frequency

Bi-Weekly

One per month per MDC member

Level 4 . Role MDC

Expectations
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Level 2-3 . Role Asset Directors
(OND, OSD, UWD, GD, UID, DPM, MSEM)

Expectations

Deliverables Frequency
Weekly

As needed

As needed 

Monthly
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Level 2 . Role PMO

Expectations

Deliverables Frequency
1 per week

Continuous

Weekly - Asset directors / 
Monthly – Tier 2 CEO forum
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Level 1-2 . Role
Cluster HSE Change Manager

Expectations

Deliverables Frequency
As needed

Weekly

Daily
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Level 1-2 . Role
MSEM LT & HSE TL

Expectations

Deliverables Frequency

Weekly

Weekly

As needed
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Expectations

Welfare

Engagement

Level 1 . Role
Operation, Project Delivery,
Wells and Infrastructure/Logistics

10



Level 1 . Role
Operation, Project Delivery,
Wells and Infrastructure/Logistics (continued)
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Compliance:

Leadership Visibility

Coaching

Interface management



Level 1 . 

Deliverables Frequency

Daily

As needed

Continuous
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Role
Operation, Project Delivery,
Wells and Infrastructure/Logistics (continued)



Level 1 . 

Expectations

Role
PDO & Contractors HSEA

Deliverables Frequency
Daily

1 per week per site

As needed

1 per week per site

As needed
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Expectations

Level 1 . Role
Contractor Site Managers

Deliverables Frequency

Daily

1 per week per site

As needed

1 per week per site

14
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Level 1.

Expectations

Role
Graduates (Second year or higher) 

Deliverables Frequency

Daily



Level 1 . Role
Deliverables and Expectations from
deployed resources
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Drive an immediate, 
effective and 

sustainable change to 
address the 

deterioration on 
recent HSE 

performance. 

The deployment will 
be risk-based and 

prioritized to areas 
where such support 
is needed the most. 

An intervention to 
accelerate safety 

refresh 
implementation

The role of the deployed leadership personnel



Level 1 . Role
Deliverables and Expectations
from deployed resources (continued)
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Engagement
The focus areas to be covered by the deployed resources are:

Create and lead effective engagements. Show curiosity to understand where to help?
Offload site leadership workload.
Streamline the support of the site team.

Compliance
Coach site supervisors on safety leadership.
Help site leadership to better understand their R&R.

Leadership visibility

Demonstrate felt leadership.
Enhance contractors' leadership visibility.
Empower ‘Stop unsafe acts & conditions’.

Coaching

Coach site supervisors on safety leadership.
Help site leadership to better understand their R&R.

Interfaces Management

Maximize the support that site team can get from other teams.
Welfare

Assure that site team welfare issues are well addressed in an accelerated manner to unlock any mental burdens.



Level 1 . Role
Resources vs Focus Areas based
on risk-approach
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AssuranceIntervention

The mandate includes empowerment and authorisation to reinstate HSE as primary, over and above production, cost or schedule
Eliminate unnecessary admin work for supervisors to improve the quality and focus of PDO/Contractor supervision in the field
Enhanced supervision by effective utilization of resources to focus on:

Hazard recognition and risk 
mitigation, using the 

interactive maps with hot 
spots (high risk contractors, 

high risk activities, active 
PTWs, etc.)



Key intents from the 
intervention
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Level 1 . Role
Expectations from site teams
to enable ‘Boots on Ground’
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Level 1. Role
Graduates (Second year or higher) 

What HowHow Who When
Suggested deliverable to be presented using below table:

What: list of safety pain areas within cluster / or safety focus areas that require attention.
How: look into how internal resources within cluster can address safety challenges before escalating to level 2/3/4 for support beyond 
site control.
Who: assign clear roles & responsibilities to individuals
When: agree on time frame to deliver expectations



Useful links to support the roll
out and deployment of resources
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