| would like to welcome you all to celebrate the Safety Day 2014
on Tuesday, 8 April.

Throughout our journey in PDO, we have had several HSE
initiatives that helped us in improving our overall HSE
performance.

This year we decided to pause, reflect back and refresh our
memories of the HSE pillars we rely on to sustain sound HSE
performance, the “Golden Rules”.

As you all know, we have three Golden Rules that cover our
operations; Comply, Intervene and Respect.

That is why we decided to label the Safety Day as ‘The Basics’
to remind us of these simple, yet powerful, rules.

In 2014 we'll focus on the first pillar ‘Comply’, followed by
‘Intervene’ in 2015 and ‘Respect’ in 2016.

Please take the time and talk about Compliance;
e Understand what ‘Comply” means to individuals.

e Raise awareness of non-compliance (in context of the HSE
Golden Rules).

e Acknowledge the extent of the problem (most common causal
factor in major incidents).

e Develop understanding of why people break rules.

 Develop understanding that improving compliance requires a
culture change; this is everyone’s responsibility, especially
those in leadership positions.

e Facilitate and support implementation strategies to improve
compliance.

For more information click here and don’t hesitate to contact us.

Mohamed Salmani
The Corporate Safety & Environment Manager
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