2017 Corporate HSE Plan

27t September 2016
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Incident rates reducing despite significant increase in exposure
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Our Goal

, ) | want to be
g % HEALTHY & SAFE

Inspire People
& Unlock
Leadership.

| have to be SAFE
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The Process

MY MEW FIVE-
YEAR PLAN LOOKS
LIKE THIS.

HOLJ CAN YOU HAVE
A FIVE-YEAR PLAN
WHEN YOU DON'T
KNOW WHAT WILL

HAPPEN IN FIVE
MINUTES?
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IS THAT
YOUR STRATEGY
PLAN ?

NO, THIS
IS THE PLAN OF
THE PLAN.
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Plan Development

v’ Held a workshop on 28t April with all HSE TLs, advisors,
operation and engineering staff.
v’ Held follow up meetings with theme leaders on:
v’ 8th May
v 1%t June
v’ 4t August - MDC engagement
v’ 215t September — MDC endorsement
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