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The target audience for this newsletter is PDO Staff and contractors community. 

The HSE Lean Value Stream was formed in 

November 2014. The intention was to use 

lean to simplify HSE processes and work 

smarter with the drive of “Do less but do it 

better”. The HSE Lean team (MSEML) then 

quickly started the journey by learning 

from the existing value streams and by 

building Lean capability within the PDO 

HSE community. Internally, 99% of the 

PDO HSE team attended Lean awareness 

training and around 90% of the team lead-

ers were trained as Lean managers and are 

or have run 26 HSE Lean projects including 

some outside the MSE depart-

ment. As HSE concerns every-

body, both within PDO and out-

side, the team soon realised the 

need to take Lean to external 

parties and the MSML team was 

the first to work with the Omani 

government (Ministry of Envi-

ronment and Climate Affairs). 

As of today, more than 50 

MECA staff are trained in Lean 

including his Excellency the 

The core idea of Lean is to 
maximise customer value 
while minimizing waste.  

 Most value for the cus-
tomer: solving customer 
problems  

 Consume the fewest re-
sources: assuring every 
step in a process is adding 
value 

 Utilising the talents of the 
people: actively engaging 
everyone touching the 

value stream, in operating 
it and continually improv-
ing it. 

Lean helps the organisation 
to increase its productivity, 
reduce process lead times, 
reduce inventories and re-
duce defects and reworks. 
Lean consists in small incre-
mental improvement, every 
day then over time we are 
up. It’s like Safety: at your 
working place, you observe, 

Minister and his direct reports. In col-

laboration with MECA, the team has 

completed two Lean projects and two 

more are  in progress.  The HSE team  

(MSEM) strive towards achieving 

PDO’s vision via helping everybody in 

PDO and its contractors community 

operate with no harm to people or 

environment, and no loss of assets 

integrity; safeguarding people, the 

environment and assets through a 

competent, compliant, caring 

and focused efficient organization. 

intervene and take initiative 
to solve problems and im-
prove your job. It happens 
continuously and step by 
step. 
Lean is creating more value 
to the shareholders by the 
relentless elimination of 
wastes across the PDO proc-
esses and continuous focus 
on improvement. This re-
quires a behavioral change. 

Latest HSE Statistics  
YTD 30 September 2016  

 2015 2016 

Lost  T ime  In j ury  Fr e-
que n cy  (L TI F )  0.28 0.23 

Work p la ce  f ata l i t ies  1 3 

No n-w ork  re late d f a-
ta l i t ie s  4 2 

No n- ac c id ent a l  d eat hs  
(NADs )  10 9 

Lost  T ime  In j ur ie s  
(LT Is )  38 33 

A l l  in j ur ies  (e xc lu ding  
f i r s t  a id  c ases )  129 153 

Mot or  Veh ic le  I nc i -
den ts  (MV Is )  70 68 

Ro l l  o ver  -  M VI s  19 22 

Ser io us  M VI s  23 24 

Veh ic le  C las s  A/ B Defe cts  

Class  A  56 

Class  B  1569 

L i fe  Sa v ing  R u les  V io lat io ns  

Jour ney  Ma nage men t  19 

Spe ed ing /G SM  9 

Sea tbe lt s  22 

Overr id ing  Safety  De -
v ice  1 

Work ing  a t  H eig hts  6 

Permit  (Pt W)  14 

Conf ined  Spa ce  0 

Loc k  O ut  Tag  O ut  1 

Drugs  a nd a lc o ho l  1 

Gas  te st ing  1 

Sm ok ing  5 

Su spe nd ed L o ad  2  

Lean T ip  

“Lean is a transformation over years, through 
continuous focus on improvement and change 

of people’s behaviours, both leaders and staff.” 



H S E  A d v i c e  N o t e  

I S S U E  4 9 — 4  O C T O B E R  2 0 1 6  

H S E  N E W S  
W O R K I N G  F O R  Y O U  T O  K E E P  Y O U  S A F E   

For more information or back issues, access www.pdo.co.om/hseforcontractors or email Rashdy, AlKhatib MSE51 

Improve Permit application lean 
project with MECA (LP: Busaidi Iman 
MSE25) 

PDO has about 200 existing environ-
mental permits covering all seven 
concession areas that are required to 
be renewed every one or two years. 
New Environmental approval 
(Permit/No objection letter) is re-
quired from MECA for any new pro-
ject (small/medium/large).  One per-
mit application takes an average of 
5.7 weeks to complete. 
Goal: PDO and MECA to work to-
gether on the permit process to 
reach an agreement that will eventu-
ally reduce the time spent to gain  
permits by 90% 
Results: PDO signed an MoU with 
MECA aiming to enhance collabora-
tion on a number of key areas 
with agreement  on having an 
Integrated Cluster Permit 
that will reduce the permit 
processing time by 90%. 

Improve MECA Inspections 
for projects with MECA (LP: 
Raisi Fahad MSE24) 

For every site on which PDO 
executes activities, it is re-
quired to obtain an environ-
mental permit from the Min-
istry of Environment and Cli-
mate Affairs (MECA). The 

permit is normally valid for a limited period of time 
and then needs to be renewed.  Prior to granting the 
renewal, MECA conducts site visits to  ensure the Com-
pany complies with the environmental permit condi-
tions. The visit is executed using the project file nor-
mally sent to the inspection department via the plan-
ning department in MECA. Planning a visit takes 
around 40 days and it is planned on an ad-hoc basis. 
Goal: Improve process to create a full inspection one-
year plan in 1 or 2 days. 
Results: A full Q2 inspection plan was built and ap-
proved in 0.25 days. 

Utilising data for better Road safety 
(LP: Fahad Raidan MSE71) 

Since 2009, there is an overproduc-
tion of road safety monthly reports 
with different layouts and formats 
leading to much wasted time re-
quired to generate the reports. As a 
result, the Road Safety team was 
unable e to concentrate on proactive 
road safety activities. There is no 
specific system within PDO’s internal 
structure to analyse and communi-
cate recommendations properly be-
tween MSE and concerned parties. 
The time and effort spent on non-
value add activities (producing and 
reproducing those reports) may 
have, indirectly, contributed to re-
peated and an increased number of 
violations and incidents. 

Goals:  

 Implement a single stan-
dardised data reporting and 
analysis format in order to 
reduce the time spent creat-
ing reports by 80% 

 100% analysis on the re-
ceived reports with specific 
recommendations shared with 
the concerned parties.  

Results: Reduced the number 
of reports to one report and 
the time to generate them by 
95%. 
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