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The target audience for this newsletter is PDO Staff and contractors community.

Latest HSE Statistics

YTD 30 September 2016 Im porfd nt News
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HSE Advice Note

Improve Permit application lean
project with MECA (LP: Busaidi Iman
MSE25)

PDO has about 200 existing environ-
mental permits covering all seven
concession areas that are required to
be renewed every one or two years.
New Environmental approval
(Permit/No objection letter) is re-
quired from MECA for any new pro-
ject (small/medium/large). One per-
mit application takes an average of
5.7 weeks to complete.

Goal: PDO and MECA to work to-
gether on the permit process to
reach an agreement that will eventu-
ally reduce the time spent to gain
permits by 90%

Results: PDO signed an MoU with
MECA aiming to enhance collabora-
tion on a number of key areas
with agreement on having an
Integrated Cluster Permit
that will reduce the permit
processing time by 90%.

Improve MECA Inspections
for projects with MECA (LP:
Raisi Fahad MSE24)

For every site on which PDO
executes activities, it is re-
quired to obtain an environ-
mental permit from the Min-
istry of Environment and Cli-
mate Affairs (MECA). The
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permit is normally valid for a limited period of time
and then needs to be renewed. Prior to granting the
renewal, MECA conducts site visits to ensure the Com-
pany complies with the environmental permit condi-
tions. The visit is executed using the project file nor-
mally sent to the inspection department via the plan-
ning department in MECA. Planning a visit takes
around 40 days and it is planned on an ad-hoc basis.
Goal: Improve process to create a full inspection one-
year plan in 1 or 2 days.

Results: A full Q2 inspection plan was built and ap-
proved in 0.25 days.

Utilising data for better Road safety
(LP: Fahad Raidan MSE71)

Since 2009, there is an overproduc-
tion of road safety monthly reports
with different layouts and formats
leading to much wasted time re-
quired to generate the reports. As a
result, the Road Safety team was
unable e to concentrate on proactive
road safety activities. There is no
specific system within PDO’s internal
structure to analyse and communi-
cate recommendations properly be-
tween MSE and concerned parties.
The time and effort spent on non-
value add activities (producing and
reproducing those reports) may
have, indirectly, contributed to re-
peated and an increased number of
violations and incidents.
Goals:

e Implement a single stan-
dardised data reporting and
analysis format in order to
reduce the time spent creat-
ing reports by 80%

e 100% analysis on the re-
ceived reports with specific
recommendations shared with
the concerned parties.

Results: Reduced the number
of reports to one report and
the time to generate them by
95%.

For more information or back issues, access

www.pdo.co.om/hseforcontractors or email Rashdy, AlKhatib MSE51
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