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The target audience for this newsletter is PDO Staff and contractors community. 

With more than 300 million kilometres 
driven every year for PDO operations, road 
safety remains a highly exposed risk area 
for the Company. While there is gradual 
improvement on the motor vehicle inci-
dent rate (MVIR), PDO still suffers from 
non-compliances on road safety such as 
journey management violations, over-
speeding and seatbelt usage. As a statistic, 
various violations are being captured 
which are based on individual behaviours. 
Listed non-compliances represent more 
than 80% of all road safety related non-
compliances. In Vehicle Monitoring Sys-

tem (IVMS) requirements were mandated 
several years ago in all PDO contracts.  

The Journey Management Control Centre 
(JMCC) was established as a supporting 
structure in January 2016 to oversee the 
whole set up and provides assurance on 
the effectiveness of IVMS implementation, 
given that there are over 8,500 vehicles 
and more than 15,000 drivers in operation. 
The main objectives of the JMCC are to 
support PDO and contractors’ measures in 
changing drivers’ behaviour and saving 
lives in case of any emergency.  

 

 

JMCC provides IVMS training to Contract Holders 

and to all other PDO staff as needed. PDO staff as 

well as contractors are welcomed to visit JMCC 

(located in Room 28, Orange wing in the Old 

Building in MAF Office), to get a better under-

standing of JMCC’s scope and work. 

Important News 
J o u r n e y  M a n a g e m e n t  C o n t r o l  C e n t r e :  P D O ’ s  e y e s  f o r  r o b u s t  R o a d  S a f e t y  

Latest  HSE Stat is t ics  
YTD as  of  31 s t  Ju ly  2017  

(Same  per iod )  2016 2017 

Lost  T ime  In j ury  Fr e-
que n cy  (L TI F )  0.17 0.20 

Work p la ce  f ata l i t ies  2 0 

No n-w ork  re late d 
fata l i t ies  2 4 

No n- ac c id ent a l  
deat hs  ( NAD s)  8 11 

Lost  T ime  In j ur ie s  
(LT Is )  19 25 

A l l  in j ur ies  
(e xc lud ing  f i r s t  a id  
case s)  

119 93 

Mot or  Veh ic le  I nc i -
den ts  (MV Is )  50 62 

Ro l l  o ver  -  M VI s  18 8 

Ser io us  M VI s  20 12 

Vehic le  Class A/B Defects  

Clas s  A  42 

C las s  B  1097 

Li fe  Saving Ru les  V io lat ions  

Jour ney  Ma nage men t  24 

Spe ed ing /G SM  35 

Sea tbe lt s  42 

Overr id ing  Safety  
De vice  13 

Work ing  a t  H eig hts  30 

Permit  (Pt W)  14 

Conf ined  Spa ce  0 

Loc k  O ut  Tag  O ut  5 

Drugs  a nd a lc o ho l  2 

Gas  te st ing  9 

Sm ok ing  13 

Su spe nd ed L o ad  22 

HSE T ip  

JMCC aims at improving drivers’ behviours, 
which is believed to reduce number of acci-

dents and save lives. 
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To have a “helicopter view” from JMCC (considering more than 
200 contracts in PDO) as well as to indicate violation trend 
(company-wide risk), it was decided to adopt one KPI only, 
based on number of violations per vehicle per month. JMCC 
escaped the potential trap to 
become a “spoon feeder” of 
data, instead it involved all 
stakeholders in the Road 
Safety process (i.e. Contract 
Holders, contractors, Road 
Safety Standard Team). JMCC 
is able to offer good support 
to Contract Holders and con-
tractors in working to change 
drivers’ behaviours. 

By indicating poor driver per-
formance company-wide, 
JMCC provided a monthly list 
of companies that need fur-
ther improvement. From Au-
gust 2017, the list will be up-
dated fortnightly. Once the 

For enquiries or feedback, contact us via https://web.pdo.co.om/hsetool/HelpDesk/Default.aspx 

For more information, visit www.pdo.co.om/hseforcontractors  

Benefits from enhancing IVMS utilisation include:  

 Reduction in overall vehicle crash by approximately 

70% by end of 2018 

 Reduction in speed events by more than 80% by end 

of  2018 

 Reduction in high potential, catastrophic, major or 

serious accident rate 

 Optimised fleet utilisation 

 Cost savings related to a reduction in crashes, fuel 

consumption and maintenance costs 

 Positive public perception 

performance trend is shared with Contract Holders, they will com-
municate with the contractor to analyse Red-Amber-Green (RAG) 
status. Using the RAG report, contractors will get to know drivers 
who need counseling to improve their driving behaviours or oth-

ers who may need to apply con-
sequence management (in the 
case of repeated violations). 

PDO and its contractors IVMS 
compliance has improved 84% 
compared to the performance in 
January 2016. Trend and positive 
competition for additional safety 
among PDO directorates has 
shown additional results and 
sustainability for the whole proc-
ess. PDO’s target (which includes 
PDO and contractor perform-
ance) was promoted to ma intain 
less than one violation per vehi-
cle per month in 2018 with sus-
tainable trend and drivers’ be-
haviours. 

SP-2000v4: Changes for better safety 

It is worth highlighting that PDO published an updated Road 
Safety standard document SP-2000 v4, which was driven by 
OPAL’s newly published Road Safety standard. This has in-
troduced additional safety standards by changing RAG re-
port formula and requirements. The aim is to put more ef-
fort on Road Safety and decreasing accident risk by improv-
ing driver merit. The main changes for IVMS are: RAG report 
formula includes seatbelt as well Quantification factor for 
over –speeding is 10 times higher today. Focusing on over-
speeding as the highest violation and at the same time with 
the most risk, will achieve a reduction in high potential, 
catastrophic, major or serious accident rate. Total score 
value has changed for “Green” drivers to be equal or less 
than 1. For “Amber” to be between 1 and 3 and “Red” 
driver will be above 3. Night driving event to trigger notifica-
tion between 19:00 and 05:00 for more than 5 km outside 
geo-fenced area, if this occurs without approval. 

Sample Trend Analysis - Charts 
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