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The target audience for this newsletter is PDO Staff and contractors community.
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Latest HSE Statistics
YTD 20th May 2018

Lost Time In{:ury Fre-
quency (LTIF)
Workplace fatalities
Non-work related fa-
talities

Non-accidental
deaths (NADs)
Lost Time Injuries
(LTIs)

All injuries (excluding
first aid cases

Motor Vehicle Inci-
dents (MVls)

Roll over - MVls
Serious MVis

Vehicle Class A/B Defects

Permit (PtW) |
Gas testing |
Safety Device

Drugs and alcohol
Speeding/GSM

HSE Tip

Stay vigilant!
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Be mindful of the “Beasts” in the workplace.

Important News

WORKSITE HAZARDS MANAGEMENT

Many may have heard the story of the
Lion and the Tiger. The Tiger is hard to
detect and not commonly seen in the
wild — just like a reliability/integrity haz-
ard, hidden problems or process failures.
On the other hand, the Lion is often visi-
ble — they exist in the open, and can
pose as ever-present threat, — just like
worksite hazards and the problems we
see at site.

Though both animals have their differ-
ences, they also have their similarities:
They can both kill and harm people, they
can never be fully tamed, they can never
be left unguarded, and they need con-
stant vigilance. With one worksite re-
lated fatality in 2017, 46 Lost Time Inju-
ries and 163 Total Recordable Cases, this

is a good time to revisit our strategy,
unleash our efforts and refocus our energy
in battling the “Lions” in our workplace. At
the same time, we continue to implement
the new Asset Integrity Process Safety (AIPS)
Strategy in addressing the “Tigers” in our
workplace.

With PDQO’s objective of moving the corpo-
rate risk status on Worksite Hazards Man-
agement (WHM) from red (deteriorating) to
amber (stable) by the year 2020, the Corpo-
rate Safety (MSE) team with selected HSE
Team Leads, have joined together in a strat-
egy workshop. Through this workshop, the
team defined the elements of WHM, built
our Transition Map and identified the top six
focus areas for year 2018.

LION:
Worksite Hazards

What You Need to KNOw

Worksite Hazard Management (WHM)
Elements:

The WHM elements constitute a compre-
hensive framework of elements to iden-
tify hazards and establish (or improve)
controls in order to minimise exposure.
The ten elements encompass all aspects
of personal safety while demonstrating
genuine care to the people and the envi-
ronment — see the next diagram “WHM
Elements”.

WHM Elements
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Transition Map and 2018 Priorities:

Based on the T-map supported by HSE
data analysis 2015-2017, deep dive
analysis on high potential incidents and
level 1 audit findings, the team identi-
fied the top 6 priorities for 2018 in order
to reduce the num-

ber of worksite haz- , s

e Pilot in two locations
e Implement TBT Reflective Learning
dashboard

3. Improve Hazard Awareness amongst
the workforce:

e Run Hazard Hunt programme and

5. Risk Assessment improvement:

e Take Toolbox Talk Risk Identification
Card (TRIC) survey in the field

e Simplify site risk assessment and pilot
in selected locations

6. DROPS Control Management:

ard related injuries

and to avoid any fa-
tality. These top 6
priorities are as fol-
lows:

1. Safety Leadership
for Frontline Supervi-
sors (FLS):

e Sustain FLS Acad-
emy (FLS-1 & FLS-2)
in Well Engineering

e Extend FLS-1 Arabic
version to Drillers

and Assistant Drill-
ers

e Develop and roll out Front Line Man-
agers (FLM) programme

e Launch FLS-1 in Central Project Deliv-
ery — Yibal-Khuff Project

2. Toolbox Talk using Reflective Learn-
ing methodology:

e Develop an operating delivery model

(e.g.
Verifier)

Train-the-Trainer,  Train-the-

e Dropped Object
Management and
Assurance

e Compliance to

create hazard inventory list
e Provide coaching sessions with HSE
Advisers (PDO and contractors)

4, Reinforce Intervention:

¢ Rollout of IHTIMAM
e Redefine Life Saving Rule (LSR) re-
porting, e.g.

co-worker, non-co

worker

Red Zone No Go
Zone

e OPAL Drops Stan-
dard rollout

e Use of CCTV cam-
eras and interven-
tion

The team believes
by addressing the
in the

field, creating a con-

real issues

tinuous dialogue on
safety and not turn-
ing a blind eye to
non-compliant behaviour and violations,
we can create a motivating and nurtur-
ing environment for frontline staff to act
and work safely. Together, let us be vigi-
lant and watch for each other’s safety.
The time will come when we will be able
to tame the beasts.

For more information, please contact MSE1
team or your respective HSE Team Lead

For more information or back issues, access www.pdo.co.om/hseforcontractors or email Rashdy, AlKhatib MSE51
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LION:
Worksite Hazards

TIGER
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