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The target audience for this newsletter is PDO Staff and contractors community.

Key HSE Statistics
YTD 15" October
2018

(Same Period)

Lost Time Injury Fre-
quency (LTIF)

2017 | 2018

0.24

Workplace fatalities

Non-work related fa-
talities

Non-accidental deaths
(NADs)

Lost Time Injuries
(LTIs)

All injuries (excluding
first aid cases)

Motor Vehicle Inci-
dents (MVls)
Roll over - MVIs

Serlous MVIs

_
-

Overriding Critical
Safety Device

Road Safety Seatbelts
Journey Management
Suspended Load

Drugs and alcohol

Working at Heights “
Tip

T3 Banding Process is an assurance lay-
er to confirm HSE competency & com-
pliance of contractors.

Important News..

CONTRACTOR HSE CAPABILITY (Banding)

Petroleum Development Oman (PDO) con-
tinues to present business opportunities to
local and international contractors. None-
theless, all contractors wishing to do busi-
ness with PDO must demonstrate a certain
Ievel of maturity in health, safety and envi-
ronment (HSE) matters as a fundamental
requirement.

PDO adopts an HSE Technical Evaluation
approach (also known as “Banding” , Figure
1) that is based on best industry practices
and provides a measure of the HSE capabil-
|ty and maturity level of tenderers. The pro-
cess is applied to all high- and medium-risk
contracts.

The requests for the technical evaluation are
often unplanned and unpredictable, and
may include multiple contracts being re-
ceived at the same time.

The current process has been designed in
line with the International Oil and Gas Pro-
ducers (IOGP) and incorporated in PDO Pro-
cedure (PR-1997).

The procedure PR-1997 details the evalua-
tion methodology that presents a consistent
approach to HSE evaluation of all tenderers.
It provides a formal measure of tenderers’

HSE capability and forms part of the Compa-
ny’s assurance to adequately manage medium-
and high-risk contracts.

The banding results are presented in a traffic
light visual and tenderers will either be rated
as red, amber or green.

A Green rating of a tenderer is valid for three
years, subject to business performance re-
views. If the tenderer holds a current contract
with PDO and no adverse HSE performance is
reported, then the validity may be extended in
agreement with the Contract Holder (CH) and
the Corporate Contract HSE Advisers team
(MSE12) .

An amber rating may be accepted subject to
Tender Board approval and the consideration
of a commercial adder known more commonly
as the amber adder. The validity of an amber
rating is for one year. Tenderers that are red
rated do not meet the Company’s HSE require-
ments and will not be considered for the com-
mercial phase of a bidding process. In extraor-
dinary circumstances, the PDO Tender Board
may approve a red-banded company for a spe-
cific ring fenced C4 scope of work, but this
demands approval from the Corporate HSE
Manager (MSEM).

=
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Figure 1 Banding process flow chart
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In simple terms the banding process is as
follows:

Step 1 HSE Technical Submissions: MSE12
will formally accept the technical submission
documents (a completed capability ques-
tionnaire and supporting evidence) from the
appropriate CH or Contract Engineer (CE).
Step 2 Desktop Review T3 Questionnaire:
MSE12 will conduct a desktop review to
confirm responses are in line with the re-
quirements and record any gaps for subse-
quent formal face-to-face clarification with

the tenderer.

Step 3 Face-To-Face (FtF) Clarification
Meeting: The FtF meeting will take place in
the local Oman base offices of the tenderer.
In addition, a site visit should be considered
to observe the implementation of stated
responses.

Step 4 Scoring and Banding Profile: An
MSE12 member will record the clarification
and verification notes, complete the capabil-
ity scoring sheet and produce a banding
profile for the final report.

Step 5 Final HSE Banding Report : An
MSE12 member will produce a final report
identifying score, gaps, recommendations
and banding profile as outlined in Figure 2
and status as green, amber or red. In the
case of amber, this will be calculated based
on the cost of the HSE support required to
manage the Amber rated contractor to a
mature Green status.

Section 8: HSE
Management Performance _
Reviews f

Section 1: Leadership and

Commitment
50 .

Section 7- Auditing ¢

Section &: Implementation
and performance monitoring

1

Section 3: Planning and
Procedures

Section 2: Policy and
'\, strategic objectives

.';.:-“er.:tiun 4. Hazards and
effects management

—a— XY Z Bider
—- Max Attainable

Section 3: Organisation,
responsibilities, resources,
standards and
documentation

Figure 2 Banding Spider Chart (PDO is currently in transition to ISO 45001)

For more information or back issues, access www.pdo.co.om/hseforcontractors or email Rashdy, AlKhatib MSE51
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Lean Project:
A recent Lean project (Figure 3) has recent-
ly been conducted to streamline the pro-
cess and this has resulted in time saving
and more quality checks in the process.

The T3 banding process was identified as
one of the main key processes within the
MSE1 Operational Safety team (HSE in Con-
tract Management section), and it was sub-
ject to Lean project. A project was kicked
off in June 2017, and midway through the
project journey, PDQ’s Internal Audit (IAM)
team and Well Engraining Directorate
(UWD) embarked on a concurrent project

to align identified im-

[
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HSE Advice Note

turn was designed to improve the tender-

’

ers’ submissions, and consequently the
quality of the evaluation process. The pro-
ject revealed one of the most pain areas
associated with poor submission from the
tenderer. This was highlighted as the big-
gest waste in manhour waiting and desktop
review re-work.

The request to the MSE12 team for evalu-
ating bids has been challenging due to an

unknown and unplanned number of upcom-

ing tenders and bids. There is an average of

35 contracts per year; each contract may
have seven to 10 tenderers. The MSE12

provements from UWD
which were taken on
board and aligned with
the Lean project.

Throughout its journey,
the T3 Lean project shed

light on a number of
improvements and ben- | .
efits such as: gap analy- |®
sis and benchmarking |-
with the latest IOGP —|. :
423 version. This result- |

ed in an expansion of

SAFER WORKPLACE

Month Look Ahead Plan.

On the other hand, the process demands
and mandates stakeholder involvement
and engagement during the FtF clarifica-
tion meeting and site visits considering the
Corporate Function Discipline Head, line
HSE and Operations.

The site visit criteria are established, and
the final banding report peer review for-
malised prior to issuing of the final banding
report. The decision on when ‘to re-
evaluate’ contracts was another grey area
that was highlighted with a set of criteria
(e.g. X years, new scope, variation to con-
tract (VTC), etc..).

One of the significant

wins was to address the
banding recommenda-
tions/actions prior to the
issue of commencement
certificate.

This
green,

means that the
amber or red
gaps are highlighted for
the

moves to execution and

action as team

the start of physical ac-

o Toks Al S ML)
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Craar
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owsen

tivities on site. Further,

the T3 questionnaire to

capture further elements such as Process
Safety, adding more into other questions,
strengthening the evaluation measures and
elevating the quality of the evaluation
methodology. In addition, the project re-
vised and simplified the tenderers’ guide-
lines and instructions, within the question-
naire mentioned in step 1 above. This in

Figure 3 T3 Technical Evaluations Banding Lean Project

team spends on average three man-days
(24hrs) to complete each submission re-
view, and this equates to around 720 man-
days of work or 3.4 FTEs (full-time employ-
ees). This had a significant impact on MSE12
team recourses, which was partially re-
solved with a provision of the Contracting
and Procurement C&P department’s 18-

the HSE
(MSEM) department is now active in ar-

Corporate

ranging a contract for a specific HSE sup-
port service to assist future contracts that
are awarded to amber-rated rated contrac-
tors, more importantly the CHs, to manage
the HSE gaps by providing the necessary
HSE specialists.

For more information or back issues, access www.pdo.co.om/hseforcontractors or email Rashdy, AlKhatib MSE51
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