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Why was the HSE MS revised?

Internal Audit findings showed HSE MS not used by PDO
employees or contractors. Their reasons included:

— CP-122 HSE Manual was to complicated to use
* It had 8 confusing elements (sections)
* There were long lists of outdated references
— System was to complex (More than 20,000 pages)
— Procedures and Specifications were very long

— They mixed up content (Procedures were written as specifications and
vise versa)

— There were many duplications

— Information was often repeated

— Access by contractors was difficult
@ Y Lasenios
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What was changed?

PR-1953 - Approval
Contractor IVMS (4.1.7.6b)

Procedures now describe the oo

how activities are performed R

All activities are now one page [ T
process flow diagrams e

PR-1993 - Consequence
manage ment (4.1.7.6f)

Specifications are rules for testing compliance and specify the requirements
of a product, service or process.

Guidelines have been removed from system.

CP-122 (The HSE Manual) is the total of all processes and specifications
available on the website.

HSE MS is available to all on HSE for contractors website (PDO & Contractors)

e LTS :

Petroleum Development Oman



How can | access the HSE MS?

Inside PDO

— Applications Menu on PDO website
* Bottom right under HSE
— Simplified HSE Management System

FoLLOW My Profile Clarke, Vaughan MSES53

e \ ~.—_—: -.—__.S = Check Mail Search...

Petroleum Development Oman
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How can | access the HSE MS?

Contractors

— HSE for contractors webpage
* General heading
— Simplified HSE Management System

S -\ ] T e —_-S =
=..‘ o - HSE Policy Corporate HSE Business Plan  Golden Rules  Life Saving Rules Search this site... P
“as¥  Petroleum Development Oman

General

Organization Structure A Health & Welfare Operational Safety Environment

HSE Training .'-\
Online Library o7 - \ ——)

Competency |

| 8
Legal Documents b
HSE MS Information pack July 2018
Pdf format

HSE MS Information Pack (Powerpoint
July 2018)

4CAAP

Tools

PIM-PDO Incident Management y ;
PIM Training & Information i HSE Road Safety HSE Change Management
HSE Helpdesk SWwW

STOP SWW

Manhours Reporting SWW

Job HSE Plan SWW

SAQ

MDIRC

Leadership HSE Engagement Visit
NEAR MISS Re_porting SWwW

Environmental Awareness on-line
Training
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How can | access the HSE MS?

All user (i.e. PDO & Contractors) web browsers or smartphones
— www.pdo.co.om/hsepoc

£ - ¢ @ Home x|

Bt L

Search this site...
Petroleum Development Oman

Home > HSEPOC

Show tabs on a separate row

Simplifie SE Documents

ﬂ Forms, templates and checklists~ Specifications ~ 150 Views~ Enterprise> A day in the life of~

Printing instructions Index View

W me to the Health, Safety and Environmental Management System (HSE MS) (
This is the Health, Safety and Environmental Management System (HSE MS) of Petroleum Development Oman (PDO). It ensure that Health, Safety and Environmental activities are done so as to protect employees, maintain standards of

operation and comply to the legal requirements of Oman. It includes the requirements of the 150 14001:2015 Environmental Management System and 1SO 45001:2018 Occupational Health and Safety Standard. R E F D Oc’s

Please note that this electronic version of the HSE MS replaces the hard copy of CP-122 Version 5. CP-122 version 5 has been withdrawn.

>

All HSE requirements are presented as process flow diagrams, instead of procedures. Each process flow is limited to 1 page, and associated activities are linked. No duplication of activities is allowed. Each activity reflects the responsible
function, what is required, and includes all support information such as templates, standards, checklists, etc.

Please choose an option from the menu at the top or an option from the list below.

AN

Glossary

List of recent changes

g _
podeen Note: Internet Explorer browser is
recommended!
MSEM (Corporate) Functional Support View . .

05 oy Some phone browsers may require a Pdf add-in E

NOTE: The HSE Management System designed is maintained in an electronic format, and printed copies are only valid for the date of print.

@ P LG
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http://www.pdo.co.om/hsepoc

How are copies controlled?

Hard copies are only valid for 1 day

— Users must sign printed copies

— Users must manually date copies

— Latest copies always available on system website

| =t Y LAl A
h.‘ Jut JH.G.‘W ‘\S‘-"
'm‘? Petroleum Development Oman

Search this site...

Hardcopies are only VALID (for 1 day) if manually date stamped on date they are printed

&

e LTS
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How do | find documents?

A variety of menus are available on the website. These are called
views of the system!

They allow users to move around and select detail information

1S0 Views~ Enterprisev A day in the life of+~

* Forms, Templates and checklists view _-
* Specifications view P
* Enterprise view _-
* ISO view o
 Adayin the life of (DILO) view,»/
 Index view (Easiest to use)” g

% Q\C:C«Ja-ﬂwm 8
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How do | know about changes?

On home page is a link called List of recent changes.

e This opens a list of changes that have been logged
* Reviewing this is a quick way of seeing if changes have happened.

Simplified HSE Documents _ .

f Enterprise~ A day in the life of~ IS0 45001 1S0O 14001 Forms, templates and checklists~

Welcome to the Health, Safety and Environmental Management System (HSE MS)

This is the Health, Safety and Environmental Management System (HSE MS) of Petroleum Development Oman (PDO). It ensure that Health, Safety and Env
operation and comply to the legal requirements of Oman. It includes the requirements of the 1SO 14001:2015 Environmental Management System and ISC

& Untitled 1 - Inhemet Explorer
s e i . ct— i

Please note that this electronic version of the

All HSE requirements are presented as process m

. . . . Feb 2019
function, what is required, and includes 3H7.|p SP-2194 Biodiversity revised (Replaces SP-1013)

Please choose an option from the Wnu,at thel |[SP-2194 Borrow Pits Management revised(Replaces SP-1013)

”
P Jan 2019

K SP-2194 Venting and Flaring revised.

Ist of recent Chan> ges SP-2194 Greenhouse Gas & Energy Management revised.
N — SP-2194 Ozone depletion republished.

SP-2194 Air Emmissions revised.

Documentation definitions SP-2194 Soil & groundwater contamination revised.
SP-2194 Soil & Groundwater risk controls re-published.

Introduction SP-2194 Waste water revised.

On-screen Symbols SP-2194 Project screening (EIA) & Impact Assessment : Identify & Assess Phase revised.
] . SP-2194 Project screening (EIA) & Impact Assessment : Define Phase revised.

Basic Navigation SP-2194 - Environmental Performance Monitoring & Reporting revised.

HSE MS View {Also called Enterprise view) | [P 2194 Env!ronmental Permi.tting ret\"ised'
SP-2194 Environmental licensing revised.

MSEM [Corporate) Functional Support §

. October 2018

Do li 2l n ] SP-2274 added

SP-1194 Checklist added.

Risk Register template (Appendix D) added to Risk Assessment process and Forms, checklists
and templates.

Appendix D: Risk Assessment Register added to templates, as well as Risk Identification process.

@ Ve Jag LTS 9
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How do | use Index view? ===

Search here

This is the easiest way to find a document

- EA

 There are 2 ways to use Index view. = SRR

- - EAlL

1. When Index is selected, it immediately - =~ "~ s )
displays a sorted list of all documents. e
Users can scroll up or down and look
for a specific document

EA112 - MSE2 Environmen t(1.1.2)

EA113 - MSE3 HSE Projects and Incident Investigation (1.1.3 )
EA115 - MSES HSE Corporate Planning & Assurance(1.1.5 )
EA117 - MSE7 Corporate Road Safety (1.1.7 )

EA111 - Chief Medical Officer (1.1.MCC )

- Forms, and i ifications - 150 Views~

) )
2. Or there is a search box which users can Search here

enter information. This then displays 7

all documents that have the search -7 Document Index
information in their title -7 e
If a user enters Leadership, it will list all ©
processes where Leadership is part of the title T

s LB TGE
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How do | use Specification view?

This view provides a list of HSE
related Specifications

‘ Specifications ~ ISO Views~ Enterprise~
— These documents cannot be Jy a2 pubic e
o oo o . 7 SP-1257 - HSE Specification - Work at Height & Access
simplified into process flow diagrams , 5p-1237 lonizing Radiation
. V4 SP-2000 - HSE Specification - Road Transport
as they must reflect rules for testing ’ 5p-2062 HSE Case requirement
. . 7 - - ontac
compliance. They define R4 S ——————
H H V4 P-1190-1 H2S & 502 RESTRICTED Contact CH
req u I re me nts Of a p rOd u Ct’ Se rVICe Or s 7/ /-YzP-ZZ?S Specification for Lift Planning and Execution
7’7 SP-2274 Lifting Equipment Numbering Specification
p rocess. Y 7 2 4 Sp-2275 Speciflication for ILifting and Hoisting Equipment Inspecti
_ U n restricted CO pies Of S peci.ﬁcations/ . Vg SP-2061 Technical Authority System RESTRICTED Contact CH
g 7
are available here to make access R
qguick and easy R

: o : ’
— Restricted specifications are available
to PDO staff.

— Restricted specifications must be
requested from Contract Holders by
contractors.

.\ - Yoy e >
o‘*—'ﬁ-\a-vw'&-w 11
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How do | use Enterprise view?

This is a view of the 6 elements (or sections) of the HSE Management System.

It displays the 6 elements: e eeemm- > ﬁ
___-——‘_—_ \ anving (2)
Leadership, Planning, Support, Operations, Performance \ 1
Evaluation And Improvement \
\
\
Y

If any main element is selected, then it will display the sub-element or sub-section ==

nization: 3
Accountabilties &
Authorities (1.3)
n & Consultaton

Leadership Assurance (15) | |

Leadership & commitment, \
Policy,

Organizational roles, Responsibilities, Accountabilities & Authorities
Participation & Consultation

This repeats for each sub-element until it displays the detailed activity
processes flow

Example of final detailed process flow: = = = = = = = = = === ======"="7"7%
Establish HSE Organizational Context, Structure & System

MSEM:
Propose resource requirements
for HSE MS implementation and

<\ - et T A I
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How do | use ISO view?

This lists 10 requirements for 1so 14001: 2015 (Environmental) & ISO
45001: 2017 (Health & Safety) HOWEVER!

NOTE: Elements 5-10 are the same as those found in Enterprise view.

Simplified HSE Documents

Forms, templates and checklists= Specifications =
1 Scope ft @
2 Normative references Welcome to the Health, Safety and Environmental ManagemeniisoELllix

’ This is the Health, Safety and Environmental Management System (HSE MS) of Pet  [50 14@1
3. Terms & definitions o . o ' PR
4. Context of the organization
5. Leadership
6. Plannlng 3 Terms and definitions
7. Support

. 4 Context of the organization (1.1.a)

8. Operations
9. Performance evaluation
10. Improvement 511 Leaderstip and commitment (1.1)

5.3 Organizational roles, responsibilities and authorities (1.3)

5.2 Environmental policy (1.2)

As is the case with all views, If any main element is selected,
then it will display the sub-element or sub-section

Example: Selection of Leadership displays the same
Requirements as seen in Enterprise view
Leadership & commitment,

Policy,

Organizational roles,
Responsibilities, Accountabilities & Authorities

) Too =Y T A
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How do | use A day in the life of (DILO) view?

This is a view of individual high risk activities

— It reflects the specific activities that a person is required to comply with when delivering
the specific job

— ltis a high level view of the jobs that (PR-1980) requires for HSE Competency

— Each of these links will open the actual work process for the individual making it easy to
access job specific requirements

@a}v in the life of~

I Technical \\' _
r Managerial ial activities are do
Supervisory N \)13 Occupational t
OND AN
€
05D 3 \
\
| UwpD * | Dnler
Contractor '
ssistant Drillep) ~ _
SN~ | | Life saving Rules (4.1.1.21) | | | | Pﬁlln&mﬁ'}ﬁ’gﬂ | | PR-1709 - liftingand
Tool Pusher ~> Leseiie bl Hoisting Procedure Lift
i ) PR-1020 Competence PR1ZE7 - ERWell Planning Execution (4.1.1.9)
Chief Mechanic Development & Assurance Engineering Operations
. (3.2b) Emergency Response
Derrickman Procedures for Specific
PR-1512 - Rig and Camp Emergendes
Electrician Move Procedure
Floorman o SP-2097 - WE Spedification 5$P-2150 - Well Engineering
B e R
Forman Dropped Objects (4.1.1.13) Management of Change
MOC]
SP-1257 - HSE Specifition (moo)
Helper ~Work at Height & Access
(a1111)
QOperator

-\ - Y e =
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How do | use the Glossary?

This is an index of HSE related terms.

It is alphabetically listed and provides definitions from Health,
Safety & Environmental texts.

It is searchable. (Cntl-F)

fEmpeeTa . W Pacat

measures.

Show tabs on a separate row

Accident / incident analysis - Study of accident / incident experience through compila
facts and information about the nature of injuries and/or damage, and the causa
J{purpose is to identify trends and problem areas and to identify the critical safety problll| fnd  [Aam|

for program objectives and activities. B Matc&-uole oo [ Mekch gase
Accident / incident investigation - A systematic search for factual informationen=ff ] Match ciktic (7] Match kashida
nature of a specific loss or near-miss, the related events, the subst’andrd ﬁacﬁces [} Match E_ilefh*za [¥] Highlight all matches
which influenced the events, the basic or roots causes, ggd*ffle management actid \ [ Brexious ] [ Nex |
ylprevent or control future occurrences. -
-

AI-PS - Asset Integrity Processafety.
-

Ws’fm\:\s Reasonably Practicable (ALARP). Risks are said to be reduced to a level of ALARP,
at a point where the time, trouble, complexity, difficulty, and cost of risk reduction measures have
been assessed, and where further risk reduction measures are considered to be unreasonable in
regard to the additional risk reductions obtained versus the costs and benefits of doing so.

Aspect - The potential to harm to people and the environment, cause damage and/or loss of assets,
and to adversely impact PDO’s reputation.

@ e .
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How do | use the request changes?

This is an electronic reporting form.
Users can report faults
Users can request additions or improvements

ChangeRequest - New Item

Request for Change

Email *

Name *

Company Mum ber

h mprovem d
oooooooooo
I o
hmit ”
a2 v ey 1:.;5 r
% o‘.&.LJa.D‘v_u.ﬂ \J - 16
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Test your own knowledge?

*  The HSE MS was revised because (Slide 2):

— It was boring
= It was complex
— It was perfect

*  The HSE MS can be accessed by (Slide 4, 5 & 6):
— Contractors
— PDO
— PDO & Contractors

*  The HSE MS can be accessed at (Slide 6):

—  www.pdo.co.om/hsepoc
—  www.pdo.co.om
—  www.pdointernet/hsepoc

*  The HSE MS hard copies are valid for (Slide 7):
— 1 day
— 1 week
= Forever

*  The easiest way to use the HSE MS is (Slide 10):

—  The enterprise view
—  The Index View
—  Asking the HSE Advisor

*  The HSE MS specification view (Slide 11):

— Displays copies of all specifications
— Displays procedures and specifications
— Displays unrestricted specifications

*  The HSE MS DILO view (Slide 14):
— Displays individual high risk activities
—  Stands for Desperate Involvement in Life Operations
— Displays activities of contractor staff

*  The HSE MS change request form (Slide 16):

—  Allows users to report faults
—  Sends SMS to HSE Advisors

- Is not useful
o' =1 Naramm . e D >
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