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HSE NEWS
WORKING TOGETHER FOR A SAFER WORKPLACE

The target audience for this newsletter is PDO Staff and contractors community.

Key HSE Statistics YTD 315t July 2020

(Same Period)

2019 | 2020 2019 |2020

Lost Time Injury ‘Workplace

MVis-Serious
Frequency (LTIF) Fatalities

2019 | 2020 2019/ 2020
All Injuries Lost Time Motor Vehicle
(excluding first Injuries (LTIs) Incidents (MVIs) Deaths (NADs)
aid cases)

Towards Effective Contractors HSE
Management

that ensures HSE requirements are

met including availability of specific
management plan, monitoring plan,
risk assessment and action tracking
register.

More than 60,000 contractors’ staff through 700
contracts are operating within PDO operations,
with different HSE maturity levels, and as such,
contractor HSE management is a key element
towards ‘Goal Zero’.

€9 : Minimum HSE Requirements
1

At the process front, PDO has 12 key HSE in
contract steps that are mapped in PR-1171 and
mandatory for pre and post award for all new

12 Contractor's HSEMS &
Additional Artlcles HSE Management Plan

2
Appllcable
HSE documents @,@ Risk Assessment

Competence
and HSE
Tralnlng

tenders and existing contracts. For example,
there shall be no contract without the
assignment of the ‘mode’ and ‘HSE risk’ for
minimum HSE requirements and capability
evaluations (Banding)..

Behavioral Based

Safety (BBS)
HSE Non Perfurmance
Comphance

Penalties Monitoring

During mobilisation stage, no site and Reporting

activities shall commence without
approved commencement certificate

Slte HSE
Restoration Incidents



http://www.pdo.co.om/hseforcontractors
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In order to support individuals involved in managing ‘HSE in Contract’ (both PDO and contractor staff),
several HSE workshops are in place aimed at elevating awareness levels when it comes to expectations of
managing the contracts on matters related to HSE. A two-day HSE in Contract course for PDO staff is
mandatory to receive the CHSC, during which the 12 key steps are explained in detail.

Furthermore, in 2019 a new one-day ‘Post Award’ Workshop was introduced to assist, reemphasis,
reinstate and re-enforce expectations and requirements to those involved in managing contracts (CO, CH,
CSR, HSE, CE, etc). This includes engagements with different MSE sections to highlight the main processes,
procedures, systems and tools available for reporting, compliance, assurance and verification.

Realizing that our contractors play a major role in managing HSE aspects, we have designed a workshop for
contract managers and contractor HSE managers to help them raising their awareness level as well as
providing them the opportunity to share with us their best practices that are worth replicating in either C9
or PR-1171.
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