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Toolbox-talk Risk Identification Cards

Toolbox Talks

Toolbox talks are standard practice within KCA; prior to a task being undertaken, the group who are to do the task discuss the job in hand and agree how they can best work together as a team to safely and efficiently complete that task. Since the early 1990s, these talks have used a proforma printed on card (a) to provide guidance to talk leaders on the subjects that they should cover and (b) to record the matters discussed at the talk.

Risk Assessment

There a requirement under UK law to conduct risk assessments (also known as job safety analyses) of work activities, under the Management of Health and Safety Regulations 1992. These assessments tend to involve formal meetings round a table, and we thought that the full sit-down risk assessment would not be appropriate to a number of routine jobs that KCA do. Risk assessments do have to be “suitable and sufficient” to address the risks involved in the task.

TRIC Origins

Over 1997 KCA Drilling saw a number of accidents or incidents where a poor assessment of hazard and risk was a contributory factor. These have often occurred during routine jobs for which KCA would not normally expect to do a full and formal risk assessment. It was felt that the toolbox talk was still the best way to address the risks from these simple jobs.

As a result of both the need to improve safety performance and the legal requirement for risk assessment, we reviewed the toolbox talk card. The purpose of the review was to see what the optimum layout of the card would be so that its hazard identification and risk management sections became clearer.

TRIC – Name and Content

The result is the Toolbox talk Risk Identification Card. This name was chosen because of a perception that risk assessments can only be done at hour(s) long formal meetings, and this is a perception which may deter personnel from doing risk assessments for jobs which can be quickly completed. The name retains the familiar concept of the toolbox talk yet emphasises that the key part of the talk is an identification of risks to be controlled. 

One side of the TRIC provides admin information and then general information about identifying hazards for the use of the person holding the talk. These reflect common causes of incidents, stripped down to their most basic elements and are simple pointers towards things about jobs that need to be considered.  

The second side of the card then examines the job at hand to (a) identify the hazards which it may contain, (b) how these hazards can be prevented from harming people, and then (c) who is responsible for taking necessary action.

This side is a way of taking the information contained in procedures or work guidelines and summarising the key points so that they are directly relevant to doing the job this time. Perhaps decks are icy, or the crew is short-handed, or any number of a hundred other things that were not considered at the time of the original procedure or risk assessment being written. The TRIC provides a means for the work party to discuss and agree ways to control the foreseeable risks that could arise from the work they’d be doing that shift.

The TRIC can then be prepared in advance of the job and used as an aide-memoire for the person holding the talk. It can also be used to record the discussion at the toolbox talk and filled in afterwards, so that learning points will not be forgotten. Often the night-shift will prepare the first few columns of the TRIC for the dayshift to discuss, agree, and allocate responsibilities for taking remedial action.

Training Packs

Training packs are provided to all KCA North Sea rigs and contain the following:

(i) Viewgraphs with presenters’ notes. These are based around a flowchart showing: the overall hazard management process adopted by KCA; where the TRIC fits into this process; and the TRIC itself.

(ii) A 10-minute video: The video explains in simple terms some of the presentation skills that should be employed to ensure a successful toolbox talk. The video is pitched at quite an easy level so that anybody can use it – it’s not only Rig Superintendents and Drillers who should  hold toolbox talks.

(iii) Questionnaires: These should be completed by crews after the presentation and video to provide confirmation of their understanding of the whys and wherefores of the how to hold toolbox talks using the TRIC. Answers are included so that crews can mark one another’s questionnaires afterwards.

(iv) A database: The Job Specific Risk Guide database, with user notes, is also sent out. This has been prepared to allow easy reference to risk assessments that have been completed for the jobs routinely undertaken on the rig. When first installed it won’t be rig specific and it may not contain all the jobs that it needs to. However, it’s a good starting point, and it can be updated and maintained on the rig as necessary. 

Copyrighting the TRIC

KCA is copyrighting the TRIC. However, we do not intend the TRIC to be a profit making enterprise and will allow free access to any organisation that wishes to use it. The reasons for copyrighting the TRIC are (i) so that we are aware of any changes that other users wish to make and can incorporate best practice into KCA’s own TRICs and (ii) where organisations make changes that we feel are adverse we can prevent them from using the name “TRIC” and harming the system’s reputation.

Further Questions

Any further questions can be addressed to KCA’s HS&E Manager, Richard Watkiss, on: 

Telephone; +44 (0)1224 299135, 

E-mail; richard.watkiss@kca-drilling.co.uk
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