
 
 

 
 

 
CONTRACTOR SITE MANAGER'S DECLARATION OF  

HSE COMMITMENT & ACCOUNTABILITY 
 

I, ________________________ employee of _________________________ and holding the position 

of Site Manager in the location of _______________ Contract Number _________ fully support the 

Company's HSE Advisors, Supervisors and employees in their commitment to working safely. 

To support the HSE Advisors, Supervisors and employees I will, on signing  
this declaration, hold myself accountable to commit the following: 

 
•  Provide necessary support and adequate tools for HSE Advisor to do their job, in particular 

Transport and a PC, with web connection to obtain HSE information. 

•  Ensure employees have the required skills and are Competent to do the job. Supervisors will 
attend ESS workshop and use PC- based tools to assess their competence. 

•  Ensure Compliance with PDO Safety Rules, including Road Safety. 

•  Ensure Compliance with key Controls, e.g. PTW, Toolbox -Talks, etc 

•  Carry out daily a daily walk-about to provide effective Site Supervision. 

•  Encourage every employee to follow the S.T.O.P. or equivalent programme. 

•  Communicate safety Alerts regularly and keep employees updated on HSE related matters. 

•  Ensure regular maintenance and inspection of Equipment is carried out. 

•  Minimise impact on the Environment by effective waste management. 

•  Continue to support and promote Occupational Health of the workforce. 

•  Lead by Example to gain the respect of all 

•  Empower Employees to stop the work if it is unsafe. 

SAFETY is PDO’s PRIORITY No. 1! 

Signed:  Supported: 

Contractor Site Manager Contract Manager PDO Contract Holder/CSR 

Date: ______________ _______________ _____________________ 
 

Petroleum Development Oman 



 


