Gents,

I need your help .............. !!

It appears we are coming off possibly the worst month (October 2004) of incidents and accidents on record for our drilling group here in XXX

Safety is not rocket science, it is all about caring, caring for yourselves, your fellow workers and more importantly.. Your family.  

I don't give a tinkers darn if we are the quickest at what we do if the cost of being quick is injuring a fellow worker or damaging a piece of equipment that helps to feed our families.  The cost just isn't worth it !

Lets face it, until you make safety personal, you will never practice it, you would never allow your children to do something you think would hurt them... right.  Because it is personal!

I want you all to think about the young man last month who lost his life, 

This was not for the purpose of saving someone else's life, he lost his life not for a noble cause, he did not make his children fatherless and his wife a widow because he stood in the GAP for what was right, his grieving parents and friends are left with a void, never to be filled, the truth was he lost his life because he was told to head out to the rig with some papers for the

company man, in doing so he had a vehicle accident.   I don't know about

you, but for me, I would hope that when I go to the great beyond it is for a greater purpose that to satisfy the administrative needs of a company man on an oil rig.

You guys know how I operate, you know me well enough to tell me when you are feeling pressured to get things done too quickly or to do things out of your comfort zone, I know you as well.  I know that you are an incredible mix of people, leaders amongst men, I know that you are intelligent, I know that you care about each other, I know that you are concerned also about the rise in incidents, heaven forbid you become one of the stats. I also know that when given the opportunity you " ALL rise to a challenge, you are, after all a group of overcomers and achievers with a world of experiences behind you. Well, now is the time to rise, to lead and to stop this trend cold in it's tracks, no more incidents, no more stupid accidents, and no more young men going to an early grave!

I have only once in 27 years had to report to a man's wife that her husband was dead, it was the worst thing I have ever done or felt.  His death was as a result of falling out of the derrick, killed instantly on the rig floor.. Why?  It was crew change and they were changing out on the monkey board, because a Supervisor thought this would help to speed the operations up..  I live with that every day, my thoughts are toward you guys, you leaders who are on the front line, it is up to you to set the example of taking safety personal.  Please do so before we make another wife a widow.

I will be coming out to various locations over the coming days, I would suggest that you get together with us and review the incidents we have just had. 

The quality of our safety awareness has visibly suffered, I need your input to get us back on track, come up with pro-active ways of increasing the safety awareness in your operation.  We can collect all the hazards identified, reported and handed in,  the number of jobs stopped for any safety reasons, lets get the word out that we will not tolerate any unsafe acts. Lets set the standard rather than maintaining it !  I am asking for us to stand in the GAP, together !

I will personally give an award to the group leading the way with the most pro-active results.  I will publish all relevant ideas, tips, or methods of increasing safety awareness.  I can see this as a monthly challenge, a trophy to be held by the most pro-active group, then the next and the next, until we are all onboard and our operations are setting the standards by which others are measured.  My Grandfather once asked me if I was the thermostat or the thermometer in my life.  Was I setting the temp or reporting it. Lets all become the thermostat, lets set the temperature of our operations.  I know that if we work together as one we can stop these stupid things from happening.

Some of you reading this will think I have gone overboard, others will get excited and then there are those who will disregard it.  You that are excited and want to move ahead with us, welcome onboard, to the rest, don't make us care more for your family than you do! Get off the fence and stand up to the plate if not...  I would appreciate it if you would just quietly stand aside out of harms way.

Thanks guys.

