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FAILURE TO REPORT AN  INCIDENT ..…

LEADING TO AN LTI!!!


INTRODUCTION TO THE INCIDENT
The injured employee, a cook, was preparing fish. Whilst filleting the fish he removed the chain glove meant for his personal protection, in order to get a better grip on the fish. During the process, the knife hit the upper side of the left – hand ring finger causing a minor surface cut. The cook and subsequently the supervisor failed to report the incident even when the incident escalated from a Medical Treatment Case (MTC) to a Loss Time Incident (LTI).

BACKGROUND
The employee had been working as Cook for 12 years and had been working at the PDO site since 1995. His supervisor had attended several HSE courses including an HSE Induction Course, and the Enhanced Site Supervision Workshop where the importance of reporting incidents is stressed.

THE FAILURE TO REPORT 

The incident occurred in the combined kitchen at approx. 6:30 AM on the 27 July 2001. Initially the cook used paper tissue to clean the cut on his left finger.  When this did not work well, he then used ice cold water, warm salty water and coffee powder to treat it, which aggravated the wound. This incidence was not immediately reported, hence the injured did not receive immediate proper medical care. 

At 5:45 PM the injured requested a plaster from his supervisor for his cut finger.  The supervisor applied antiseptic cream to the cut and gave him a plaster. Though the supervisor suggested to the injured to go to the clinic, the injured refused saying it was just a simple cut. The supervisor agreed.

A few days later, the injured went back to his supervisor to complain of a swollen/infected finger. The supervisor decided to send him to Ibri hospital. The injured was subsequently hospitalised for a few days. At no time did the cook or the Supervisor report the incident. On the 4th August 2001, the PDO supervisor found out about the incident which had not been reported – A FULL NINE DAYS AFTER THE INCIDENT OCCURRED!!!
LESSONS LEARNED FROM THIS INCIDENT

· Cook failed to follow procedures by removing chain-gloves whilst filleting the fish.

· Supervisor failed to follow incident reporting procedures.  HSE/97/01 ‘Incident Notification, Investigation, Reporting and Follow-up' demands that all incidents be reported, including near-misses.  

· Lack of proper medical attention, and failure to report the incident led to an LTI that could have been avoided.

· Employees and supervisors should feel it is an obligation to report all incidents. Effective incident reporting results in lessons being cascaded and prevention of future occurrence. 

DO NOT HIDE ANY INCIDENTS, …

YOU COULD SAVE A LIFE BY PROMPT REPORTING !!!

