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What Happened?
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On April 6, 2009, at a contract-drilling rig in South Texas, two crewmembers were in the process of retrieving drill collar slips from a storage box with a forklift.  They had previously completed a JSA and performed a pre-use inspection on the forklift. The forklift operator retrieved the forklift attachment. Neither crewmember attached the tie back cable.  The forklift operator and injured party (IP) installed a lifting sling. They retrieved two sets of drill collar slips and were in the process of attaching a third. At some point, the operator tilted the forks down.  The IP connected the third set of drill collar slips and signalled the forklift operator to lift the slips. The forklift operator raised the boom to lift the load. The lifting device slid off the forks and fell, striking the IP.  He was standing inside the of the 15ft buffer zone. The IP was immediately transferred via ambulance to a local hospital for medical attention. Several days later, the IP passed away. 
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Key Findings:

1. Key Lifting and Hoisting / Safety requirements were not followed:

· Neither crewmember visually confirmed tie back cable was installed.

· The lifting device tie back cable was not secured.
· The IP did not stay 15 feet away from the load as per JSA (to ensure he was safeguarded from entering the path of the load).
· JSA was not fully executed.

· There was a previous incident of inadvertent tilting of forks, which was not reported. 
2. Crewmembers inconsistently executed and supervisors inconsistently validated safety procedures and practices mentioned above.
3. The model of forklift being used at the time of the incident was similar to but not exactly the same as the one regularly used. The controls were different. The familiarity of the operator with the replacement forklift was not verified.
Actions required:
1. All facilities utilizing forklift/loader attachments and accessories used for lifting and hoisting MUST develop and utilize an installation procedure, clearly indicating safety precautions for installation and use, including certification of the equipment /tool and identification of accountable parties that are responsible for ensuring the check list is utilized. If this cannot be accomplished for any reason, remove the lifting device from service. Action Party: OIMs, OMs, Well delivery Managers, Construction Managers / Due Date: November 30, 2009.
2. All Shell leaders with operational responsibilities shall hold a session with their teams to review the learnings of this incident (using provided Learning Pack). Action Party: Asset Managers and OIMs, OMs, Well delivery Managers, Construction Managers / Due Date: November 30, 2009.
3. VPs shall set expectations that their supervisors are spot-checking execution of work against Job Safety Analyses (JSA’s, HTA’s) and Work Permits to confirm work is executed in accordance with documentation.  Action Party: VPs. Due Date: November 30, 2009.
4. All facilities to verify user competence for forklifts and other power lifting trucks including operator training and proof of competency for use with the available accessories. Also, confirm that there is a process in place to identify hazards associated with the introduction of new/different equipment to the work site (e.g. similar equipment with different controls). Action Party: OIMs, OMs, Well delivery Managers, Construction Managers / Due Date: November 30, 2009.
For more information: contact Gordon Graham VP Wells HSE (mailto:gordon.graham@shell.com)
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Tie Back Cable- Properly Attached





Standard/Procedures


�HYPERLINK "http://sww.shell.com/hse/group_hse_standards/control_framework/personal_safety/control_framework_personalsafety_v1.html"��Group Personal Safety Manual  - Lifting and Hoisting��HYPERLINK "https://sww-knowledge-epe.shell.com/glasep03-f/livelink.exe/fetch/2000/23787162/25156964/25159914/25156965/EP_2009%2D1312_Standard_management_of_change_policy_in_EP_%2D_EP%2E03%2EST%2E08.pdf?nodeid=19346711&vernum=4"���











[image: image3.png]


            Goal Zero: Zero injuries, Zero fatalities


This document is made available for information only and on the condition that (i) it may not be relied upon by anyone, in the conduct of their own operations or otherwise; (ii) neither the [Shell] company issuing this document nor any other person or company concerned with furnishing information or data used herein  (A) is liable for its accuracy or completeness, or for any advice given in or any omission from this document, or for any consequences whatsoever resulting directly or indirectly from any use made of this document by any person, even if there was a failure to exercise reasonable care on the part of the issuing company or any other person or company as aforesaid; or (B) make any claim, representation or warranty, express or implied, that acting in accordance with this document will produce any particular results with regard to the subject matter contained herein or satisfy the requirements of any applicable federal, state or local laws and regulations; and (iii)  nothing in this document constitutes technical advice, if such advice is required it should be sought from a qualified professional adviser.
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