20th November 2010.

IMPORTANT NOTICE TO ALL PDO VEHICLE FLEET USERS

Installation program for the IVMS Travel Buddy into PDO fleet vehicles
The time has arrived for PDO to install its new IVMS system into the PDO fleet, and accordingly please find attached the timetable for installation of the IVMS units.

The supplier, FMSi is on a tight timetable to install the 789 PDO own fleet vehicles before the 15th January 2011 and we all have to make sure that we support him in the delivery of his contract.

PDO Logistics are heading this initiative and management of the IVMS contract as it has had extensive experience of IVMS for the last decade.

The installation plan attached identifies which vehicles are to have IVMS installed each day in each location by the FMSi team.  If the date is not acceptable to you then please arrange for your slot to be swapped with another vehicle and advise the Logistics installation focal point in your area of the change of vehicle which will arrive for installation.

To minimise disruption to the business and ensure vehicle availability, the vehicles will be installed during the nighttime in the PDO pool car area.

If you do not bring your vehicle on the day and you miss your installation slot then your vehicle will be fitted with IVMS in a ‘sweep up’ initiative at the end of the installation program, however due to the extra resources incurred by FMSi a charge of OMR 45 per vehicle will be charged to the directorate per vehicle install.  Please avoid incurring this additional expense.  If FMSi  fail to install your vehicle on the date you have provided due to their own issues it then you will not be charged. 
Please ensure that you know when your vehicle is required and then follow the action below:
1. Ensure that you have provided your driver details to obtain an IVMS key. Check your name is on the master list on the PDO news list if you need to drive frequently as part of your work. If your name is not there, you will not get an IVMS key.
2. Watch out on the road safety news web for confirmation of when the IVMS keys are available for you to pick up in your location. (If one of the first vehicles to be fitted, due to time pressures, you may receive your key when you pick up your vehicle after installation).
3. Know when your vehicle is planned for installation, or if when you are off rotation, ensure your back to back is aware in your handover.

4. Any time before the day of installation, visit the PDO pool car office in your location and see the PDO logistics IVMS installation focal point to collect and sign for your own IVMS key. You will have to sign an IVMS declaration indicating that you understand what an IVMS system does.  Always keep your key safe.

5. The day before the date for installation, confirm with the Logistics IVMS installation focal point in your location that the installation will take place and advise them whether or not you will need a replacement pool car or a lift to and from your accommodation.
6. On the day of your installation, take your vehicle to the PDO pool car carpark to arrive no later than 17:00. Leave the vehicle keys with the vehicle and take any personal belongings from it.  FMSi will inspect the vehicle and record any damage on the vehicle before working on it.  Where you have arranged a replacement vehicle then take it, where you have requested a lift,  PDO logistics will take you back to your room or offices.
7. Where you have booked a lift, the morning after installation at 0700 PDO logistics will collect you from your camp.  In any case arrange to collect your vehicle from the PDO pool car, noting that you will need your IVMS key in addition to the normal vehicle ignition key.
8. Return to work and remember to always use your IVMS key when driving as you will need it to start your vehicles engine.

PDO logistics IVMS installation focal point contact details
	Area
	Telephone
	Email

	Nimr
	24382460
	pool-car-desk-nimr@pdo.co.om

	Marmul
	24386199
	PoolCarAttendent-1@pdo.co.om

	Bahja
	24388770
	pool-car-desk-bahja@pdo.co.om

	Fahud
	24383629
	poolcar-desk-fahud@pdo.co.om

	Leckware
	24381614
	Pool-Car-Attendant@pdo.co.om

	Qarn Alam
	24385642
	PoolCarAttendantTLN42F@pdo.co.om

	Yibal
	24381022
	pool-car-desk-yibal@pdo.co.om

	Muscat
	24676611
	Salim.SM.Battashi@pdo.co.om


If you have any questions or queries then please liaise with your PDO Logistic IVMS installation focal point.
Regards

Narjis Mohammed  UWLC 32/Chris Evans MSE13

