IVMS Q&A

The PDO IVMS Recovery Team provided IVMS presentations to the PDO operational teams in Harweel, Marmul, Nimr, Barhja and Fahud from the 1st to the 3rd October. It was a great chance to challenge IVMS and we have taken some learning back with us. Here below is a summary of the answers to the key questions raised.
Q1: How the IVMS parameters settings and tolerances were established?

A1: PDO IVMS system tolerances are based on OGP (International Association of Oil & Gas Producers) standards, recommendations from IVMS provider and consultation with contractors/staff.
Q2: Why when I break for emergency this will be against me?

A2: If you only brake occasionally for an emergency then it will not affect you as it is based on KM driven (number of harsh decelerations per KM driven). If you are braking in an emergency each journey then there is something wrong with your driving which needs looking at. If you had to brake due to an emergency then tell the supervisor on feedback.
Q3: What is the formula that is used to calculate the bands at the RAG report, violation on speed, harsh breaking, etc.?

A3: Ranking is based on adding a score for your harsh acceleration counts, harsh braking counts and over speeding. It is based on a pro-rata basis per kilometers driven so that people who drive a long distance are not compromised. Simple, you add the scores up for each subject/km and if Below 2 = Green; 2-5= Yellow; Above 5 =  Red. 
Q4: When I am in full compliance and in green band what will motivate me to continue, is there any recognition for that from PDO?

A4: Yes, the HSE MS for IVMS has a recognition system in it. 
Q5: Will this system be used to discipline staff as per the Life Saving Rules?

A5: HSE MS for IVMS is drafted and need sign off from MDC. It provides the positive and negative consequences which will apply when the system goes 100% live. PDO will announce the go live date for consequence management. It is important to note that harsh braking and harsh acceleration are not breaches of a Life Saving Rule, however repeated poor performance if not corrected in the RAG report can also lead to corrective and eventually disciplinary action being taken. 
Q6: How this system will not add additional burden to the daily supervisor work? To many e-mails will be ignored and no actions will happen?

A6: It is a matter of discipline and importance to the supervisor; it is not onerous if the driver drives well.
Q7: Why the passenger is not monitored too by the system?

A7: Many passenger seats do not have a seatbelt sensors in the vehicles so can not do so practically.
Q8: As a driver can I have access to monitor myself on behaviors improvements?

A8: At present no; however the Team is working with an IVMS provider to explore practicality of the weekly performance reports to be sent to the drivers as well. IVMS is  a management tool and the drivers are kept up to date by the supervisor publishing their scores.
Q9: Can we get electronic system in PDO web to give suggestion and concerns online, to reduce e-mails?

A9: There should not be a lot of emails if people drive safely, most systems when introduced have a lot, which motivates management to do something about it and then people drive safe.  If we bypass this then we do not achieve anything.
Q10: Can I drive my vehicle if the IVMS fail or without the IVMS Green Key?

A10: IVMS should not fail, people generally blame IVMS when the engine will not start to find it is the engine. If the engine does not start then ensure that you have inserted the green IVMS key correctly into the slot. You should hear a buzzer sound.  If not, request another person with a key to check the vehicle will not start with their key. If it will not start, contact the IVMS helpdesk for an emergency call out - There is a way to start the engine without the IVMS Green Key but will only be communicated in an emergency through IVMS Help Desk. If the buzzer sounds but the engine will not start it is likely to be a problem with the vehicle and not the IVMS so call a mechanic.
IVMS Helpdesk: 
Tel 1: 24561816     Tel 2: 24568353 

GSM: 93288889      Fax: 24568312 

Email: ivmshelpdesk@fms-international.com 

Q11: What steps I have to do before starting the vehicle?

A11: Insert the IVMS key into the IVMS key slot until a beep is heard, then start the vehicle via the ignition key.
Q12: What is the purpose use for On/Off switch?

A12: If you ever have to enter a flammable area, it is to be used to disable the GPRS function on the IVMS (GPRS Disabler On/Off). It does not stop the recording, but ensures that a mobile signal is not sent in a sensitive area as it may cause a spark/fire.
Q13: When I can use the emergency button?

A13: You can use the emergency button if you are in a GPRS area and do not have a phone. It will send a signal to the helpdesk to inform them you need help.
Q14: How I know if the system is working or not from the light indication?

A14: There is no light indication. If you heard the buzzer upon inserting the green key into the slot and was able to start the engine then system is up and running.
Q15: What I will get if I am full time in green band for months? Will the company recognise the effort?

A15: Yes. All instances of driving behavior and accordingly recognition and disciplinary actions are in the draft HSE MS for IVMS, which will need MDC sign off.
Q16: What will happen if I tamper with the system, can system till that?

A16: Yes, it sends immediate notifications if opened or battery is disconnected. It has its own battery to do this. 
Q17: Can you tell us about the cost of the system and what will be the benefits if any?

A17: Costs are $1600 all in for a four year contract per unit, and it has a normal pay back period of 3-6 months through reduced wear and tear, less accidents , improved fuel efficiency and reduced vehicle usage. KMs driven are already down by 10%. 

Q18: Supervisor won’t be able to do his core job because of IVMS management.

A18: A supervisors core role is to manage HSE in his workforce, IVMS is a tool which supports him in successfully achieving this. Experience shows that after people 
have become used to driving within IVMS tolerances, the workload is minimal and supervisors benefit from the tool and from less incident investigations. 

Q19: There should be dedicated person for handling IVMS e.g. JM, HSE or RSST etc.

A19: This goes against the very nature of the supervisor being the person responsible 
for ensuring the safety of his staff. He has most control and is the main motivator 
to staff, hence having a dedicated person does not work. 

Q20: Vehicle should have cruise control.
A20: Cruise control has been assessed and determined to increase the risk.  In the 
desert environment with long roads, a cruise control makes a driver lazy, will 
cause more incidents and make a driver more sleepy due to the reduced concentration required. It was therefore rejected.

Q21: IVMS provider should have team at major location for instant support.

A21: The IVMS contract has a requirement for them to have a IVMS helpdesk, 
immediate remote support and to resolve the issues by field trips within 72 hours 
to the satisfaction of the customer and notification given to the initiator of the customer support request of the same. If the resolution of the issue does not satisfy the customer it shall be arbitrated by the IVMS Contract Holder. This is reasonable.

 Q22: There should have be no Speed limit for emergency vehicle. 

 A22: Emergency vehicles have a speed limiter set at 120 kph which is the maximum legal speed limit in the country which is acceptable.

Q23: After installation of IVMS the battery discharges all the time in some vehicles.

A23: FMSi will be requested to investigate this issue and resolve

Q24: The IVMS alarm is not audio able.

Q24: This issue is known and is being investigated, many complaints have been received that the alarm is too quiet. We are looking at removing the speaker from
within the box to increase the volume.

Q25: Harsh break violation recorded due to speed breakers.

A25: This issue is a cause for concern and a joint team is to investigate with field testing to identify this phenomenon.

Q26: Tolerance mentions in presentation are not embedded in the system.

A26: FMSi will be asked to confirm tolerances are up to date and action taken if not the case.
Q27: Speed limit of road joining Rima roundabout is not right.

A27: Where the geofencing is not perfect we are asking people to inform the IVMS helpdesk and Contract Holder so that it can be resolved in Dubai by the mapping agent.

Q28: Don’t getting warning beep.

A28: The issue on the beeper sound is being looked at. If you do not get a beeping sound then inform the IVMS helpdesk for them to investigate. Remember we pay 
for a system that works.

Q29: PM of IVMS should be scheduled. 

A29: The IVMS is in a sealed box and so it is not possible to do preventative maintenance, the system is fully warranted and guaranteed for 4 years.

Q30: IVMS will be used for spying on employees.

A30: It is not a matter of spying, it is about giving drivers a level of supervision that they have never had before and giving supervisors a tool to help educate drivers 
to stay safe on our roads.
Q31: How to ensure that driver remember to switch off GPRS button in flammable area.

A31: This is being incorporated into the PTW system as a control.

Q32: Emergency alarm should also send message to supervisor pager.

A32: This is expensive to implement, however we are investigating linking the alarm to the 5555 CCR. This can only be done once the number of false alarms falls to a reasonable level.
Q33: How the driver know that emergency switch is in working condition.

A33: You do not, however the emergency switch is a control over and above that of journey management and so you will be found even if the vehicle is in a GPRS 
black-spot. Random testing of the emergency switches will be implemented by Logistics though as a control.

Q34: Will the IVMS be used for enforcing life saving rules for speeding and seatbelts?

A34: The longer term intention is to have them linked as the life saving rules are there 
to save lives, however the initial intention of IVMS is to provide a tool to 
supervisors and  drivers to drive safely at all times and hence to be an 
educational tool. The fact that the buzzer volume has issues means that it will be 
unfair to link IVMS to Life Saving Rules until at least this is resolved.

Q35: Is it fair to force V8 engines on the operation whilst asking us to drive slowly and steadily.

A35: This will be investigated but V8 engines should not be the norm as they are too powerful.  The new vehicles will have far less power and will be easier to control 
the speed and acceleration.

Q36: Can drivers get to see their personal IVMS reports so they can self review and learn?

A36: Not at the moment but it is a very good idea which we will request from FMSi.

Q37: The plugs for the IVMS key and over-ride switch come out easily and expose the 
wires.

A37: FMSi will be requested to investigate this issue and resolve.
Q38: Should the IVMS box hang down from under the dash?

A38: No, it should be secured under the dash and if it has dropped then the IVMS helpdesk must be informed for an engineer to resolve the issue.

Q39: As IVMS allows a driver to show PDO how safe they are, can we have a reward that a driver with a good IVMS driving record can have an extension to their 
DDC06 permit?

A39: This is a very good idea but we have to ensure that the person is driving safely and so has driven a minimum amount of kilometers over the time to justify this. We will review and revert.
Q40: Can we have a link on the main HSE webpage to the IVMS page to make it easier 
to get to?
A40: This will be investigated and hopefully provided.

Q41: How do you ensure you get the IVMS key back when a person leaves PDO?

A41: We will request HR to add it to the leavers declaration form.

Q42: Beep when over steering.

A42: FMSi will be requested to investigate this issue and resolve

Q43: Can driver be without seat belt when reversing?
A43: If the vehicle is driving less than 10km/hr then there will be no violation 
recorded.

Q44: Does it count violation if vehicle is on idling for longer period?

A44: No, we do not penalize for long idling periods, this will discourage people from taking rests from driving with the Air Conditioning on.

Q45: Don’t get response when send e-mail. 

A45: Inform the Contract Holder on 24674021 so that she can investigate.
Q46: Lost IVMS key but did not receive replacement, send many reminders.

A46: Inform the Contract Holder on 24674021 so that she can investigate.
Q47: IVMS help desk should be 24/7.
A47: The helpdesk operates for 12 hours each day and there is a mobile number for emergencies, this is deemed suitable.

Q48: Supervisor on rest / break shall not receive IVMS mails as it overload / block “inbox" when arrive on duty.

A48: We recommend that functional rather than named email addresses are used so that it is not an issue.

Q49: IVMS keys should have identification number like coy number or ref indicator etc.

A49: We recommend that you treat your IVMS key as a credit card and there is nothing to stop you putting it on your key ring and making your own identification mark on it.

Q50: Could not concentrate on the road properly as watching odometer as there is no warning beep.

A50: The warning beep should activate as soon as you breach the speed limit but it will not send an event to your supervisor if you reduce your speed to under the speed limit within 15 seconds. You should be aware of your speed at all times but scan ahead, not always at the speed dial.

