HSE Training – Change Management Briefing Workshops
Four new HSE Training documents were published in January 2012 that will affect PDO and contractor staff.  The documents are to be implemented from 1st July 2012.  The documents are PR 2010 Parts I and II, SP 1157, and GU 673.  All are revision 1.1.  All are available to PDO staff from here.   The full web address for contractors is: http://www.pdo.co.om/hseforcontractors/blocks/documentation/hsedocs.htm 
To aid understanding of some significant changes being made, a series of briefing workshops and forums have been organised by the HLD8 team.  These are open to both PDO and contractor staff with an interest in HSE training selection, nomination, compliance and other related issues.

A 30 minute presentation on the key changes will be given by the workshop lead, followed by questions from the floor and clarifications.

The schedule of Change Management Briefing workshops is in the table below:

	Date
	From
	To
	Location
	Led by

	7th April 2012
	1230
	1400
	Harweel camp
	Ian Bowen HLD8

	9th April 2012
	1045
	1215
	Bahja camp
	Jamal Jahadhamy HLD81

	10th April 2012
	0945
	1115
	Nimr Camp
	Ian Bowen HLD8

	10th April 2012
	1300
	1400
	Marmul Camp
	Ian Bowen HLD8

	11th April 2012
	0900
	1030
	MAF LDC 
	Ian Bowen HLD8

	11th April 2012
	1330
	1500
	MAF LDC 
	Ian Bowen HLD8

	15th April 2012
	0930
	1100
	Yibal
	Jamal Jahadhamy HLD81

	21st April 2012
	1230
	1400
	Harweel
	Jamal Jahadhamy HLD81

	22nd April 2012
	1030
	1200
	Lekhwair camp
	Jamal Jahadhamy HLD81

	22nd April 2012
	1430
	1600
	Fahud camp
	Jamal Jahadhamy HLD81

	23rd April 2012
	1045
	1215
	Bahja camp
	Ian Bowen HLD8

	24th April 2012
	0945
	1115
	Nimr camp
	Jamal Jahadhamy HLD81

	24th April 2012
	1300
	1400
	Marmul camp
	Jamal Jahadhamy HLD81

	25th April 2012
	0900
	1030
	MAF LDC 
	Jamal Jahadhamy HLD81

	25th April 2012
	1330
	1500
	MAF LDC 
	Ian Bowen HLD8

	29th April 2012
	0930
	1100
	Yibal camp
	Ian Bowen HLD8

	29th April 2012
	1300
	1430
	Fahud camp 
	Ian Bowen HLD8

	1st May 2012
	1400
	1530
	Qarn Alam camp
	Jamal Jahadhamy HLD81

	15th May 2012
	1400
	1530
	Qarn Alam camp
	Jamal Jahadhamy HLD81

	3rd June 2012
	1030
	1200
	Lekhwair camp
	Ian Bowen HLD8

	3rd June 2012
	1430
	1600
	Fahud camp
	Ian Bowen HLD8


