Go & Engage

ARE YOU AWARE OF THE LINE OF FIRE RISKS IN YOUR AREA
TARGET AUDIENCE Project WO#7 Ph 1C December 2024

m  Supervisors, Worker, riggers, permit holders and equipment operators

WHAT HAPPENED & WHY

m  Crew was loading three spools to the HIAB truck using telescopic forklift

m  Rigger pushed the spool on HIAB bed

m  Spool fell and hit a wooden piece on HIAB bed

m Wooden piece bounced towards the rigger face and hit him close to his left eye

ENGAGEMENT QUESTIONS
m  How do team members ensure they are aware of their roles and responsibilities during operations? KEY TAKEAWAYS
m  In what ways do you feel comfortable giving and receiving feedback about safety practices and operational procedures?
m  How are the Life-Saving Rules applied during various activities, and what impact do they have? m While the Permit to Work (PTW) system is an important scfety tool, it is
m  What s the atmosphere of trust and open communication like among frontline workers and between workers and supervisors? our individual behaviors that tru|y make a difference in ensuring our
®m  How do personnel feel about sharing concerns related to safety and operational hazards? .
, o , . , safety on the jobs.
m  What strategies can we use to encourage open communication and honest dialogue, allowing team members to voice concerns or

challenges faced during operations? m Always stay vigilant and aware of the line of fire in your area. It's

How does your team utilize STEP7 and Start Work Check in their daily activities? essential for your safety and the safety of your colleagues..

® Moake it a habit to utilize the STEP 7 process before you start any task
INSIGHTS

and when there is any changes. This helps us confirm that we have
®m  Improper Handling of Load: The pipe spool was pushed manually, which led to it hitting a wooden piece that bounced and hit the

taken all necessary precautions.
worker.

®  Inadequate Risk Assessment: The crew didn’t pause to assess the risk of loading using forklift and HIAB and The potential for m |fthere’s ever a change in the work p|cn, don't hesitate to R Take

workers to be in line of fire was not anticipated. a moment to reassess the situation and ensure that all safety measures
®m  Develop a detailed lifting plan that includes the sequence of operations, roles and responsibilities are still being followed.
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